George 

Municipality 


Budget 2009/10 
to 2011/12 

Medium Term Revenue and 
Expenditure Framework 

27 May 2009 



Table of Contents 


Table of Contents 2 

Glossary 3 

Section 1 - Mayoral Budget Speech 5 

Section 2 - Budget Related Resolutions 6 

Section 3 - Budget Overview 7 

Section 4 - Budget 2008/ 09 to 2010/ 11; Key Figures 13 

Annexure 1 - National Treasury Budget & Reporting Regulations 16 

Annexure 2 - Rates and tariffs 2008/ 09 63 

Annexure 3 - Measurable Performance Objectives 64 

Annexure 4 - Disclosure on implementation of the MFMA & other applicable 
legislation 88 

Annexure 5 - Budget 2008/ 09 to 2010/ 11; Supporting Information 96 

Annexure 6 - Budget Related Policies 108 

Annexure 7 - Municipality Detailed Capital Plan 109 


2 


Glossary 


Adjustments Budget - Prescribed in section 28 of the MFMA. The 
formal means by which a municipality may revise its annual budget 
during the year. 

Allocations - Money received from Provincial or National Government 
or other municipalities. 

Budget - The financial plan of the Municipality. 

Budget Related Policy - Policy of a municipality affecting or affected 
by the budget, such as the tariffs policy, rates policy and credit control 
and debt collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and 
machinery. Any capital expenditure must be reflected as an asset on 
the Municipality's balance sheet. 

Cash flow statement - A statement showing when actual cash will be 
received and spent by the Municipality. Cash payments do not always 
coincide with budgeted expenditure timings. For example, when an 
invoice is received by the Municipality it scores as expenditure in the 
month it is received, even though it may not be paid in the same 
period. 

DORA - Division of Revenue Act. Annual piece of legislation that shows 
the amount of allocations from national to local government. 

Equitable Share - A general grant paid to municipalities. It is 
predominantly targeted to help with free basic services. 

Fruitless and wasteful expenditure - Expenditure that was made in 
vain and would have been avoided had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised 
classification system that facilitates like for like comparison between 
municipalities. 

GRAP - Generally Recognised Accounting Practice. The new standard 
for municipal accounting. 

1 DP - Integrated Development Plan. The main strategic planning 
document of the Municipality 
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KPI 's - Key Performance Indicators. Measures of service output and/or 
outcome. 


MFMA - The Municipal Finance Management Act - no 53 of 2003. The 
principle piece of legislation relating to municipal financial management. 


MTREF - Medium Term Revenue and Expenditure Framework. A 
medium term financial plan, usually 3 years, based on a fixed first year 
and indicative further two years budget allocations. Also includes details 
of the previous and current years' financial position. 


Operating Expenditure - Spending on the day to day expenses of the 
Municipality such as salaries and wages. 


Rates - Local Government taxation based on an assessed value of a 
property. To determine the rates payable, the assessed rateable value 
is multiplied by the rate in the rand. 


SDBl P - Service Delivery and Budget I mplementation Plan. A detailed 
plan comprising quarterly performance targets and monthly budget 
estimates. 


Strategic Objectives - The main priorities of the Municipality as set 
out in the I DP. Budgeted spending must contribute towards the 
achievement of the strategic objectives. 

Unauthorised expenditure - Generally, spending without, or in 
excess of, an approved budget. 


Virement - A transfer of budget. 


Virement Policy - The policy that sets out the rules for budget 
transfers. Virements are normally allowed within a vote. Transfers 
between votes must be agreed by Council through an Adjustments 
Budget. 


Vote - One of the main segments into which a budget is divided, 
usually at directorate / department level. 
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Section 1 - Mayoral Budget Speech 


The budget speech is included as a separate document. 

Alderman P.H. De Swart 
Executive Mayor 
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Section 2 - Budget Related Resolutions 

George Municipality 


MTREF 2009/10 - 2011/12 


1. The annual budget of the municipality for the financial year 
2009/10 and indicative for the two projected years 2010/11 and 
2011/12, as set-out in the schedules contained in Annexure 1, be 
approved: 


1.1 

1.2 

1.3 

1.4 

1.5 

1.6 


Schedule A2 - A4: Budgeted Financial Performance 
Schedule A5 & ASA: Budgeted Capital Expenditure 


Schedule A6 
Schedule A7 
Schedule A8 
Schedule A9 


Budgeted Financial Position 
Budgeted Cash Flow 
Cash-backed Reserves 
Asset Management 


2. Property rates reflected in the tariff schedule and any other 
municipal tax reflected are imposed for the budget year 2009/10. 

3. Tariffs and charges reflected in the tariff schedule are to be 
approved for the budget year 2009/10. 

4. The measurable performance objectives for revenue from each 
source reflected in Annexure 3 are to be approved for the budget 
year 2009/10. 

5. The measurable performance objectives for each vote reflected 
in Annexure 3 are to be approved for the budget year 2009/10. 

6. The Integrated Development Plan as adopted as item 3.1 on 29 
April 2009. 

7. The amended policies for credit control, debt collection and 
indigents as reflected in Annexure 6 are to be approved for the 
budget year 2009/10. 

8. The other amended budget related policies reflected in 
Annexure 6 are to be approved for the budget year 2009/10. 
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Section 3 - Budget Overview 

I ntroduction 

This section provides an overview of the George 2009/10 to 
2011/12 budget and Medium Term Revenue and Expenditure 
Framework, it inciudes an assessment of how the budget iinks 
with the nationai and provinciai government contexts aiong with a 
review of the fiscai position of George Municipaiity. 

The National, Provincial and District Context 

The Municipaiity's budget must be seen within the context of the 
poiicies and financiai priorities of nationai, provinciai and district 
government, in essence, the spheres of Government are partners 
in meeting the service deiivery chaiienges faced in George. George 
aione cannot meet these chaiienges. it requires support from the 
other spheres of Government through the direct aiiocation of 
resources as weii as the achievement of their own poiicies. 

The National Context 

South Africa has achieved considerabie success in achieving 
macroeconomic stabiiity; however, the economy is stiii piagued 
with high ieveis of unempioyment and poverty. 

According to Circuiar Nr 48, the foiiowing headiine forecasts 
underpin the nationai 2009 Budget: 


Fiscal 

Year 

2007/08 

Actual 

2008/ 09 
Estimate 

2009/ 10 

2010/ 11 

2011/ 12 

Headiine 

CPi 

i nfiation 

8.1 

10.8 

5.4 

5.1 

4.6 
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The following table shows the allocations to local government in 
the MTEF period; 


Local government allocations 2009/ 10 - 2011/ 12 

Medium Term Estimates 

R million 2009/ 10 2010/ 11 2011/ 12 


National Grants 

Equitable share 
Infrastructure (MIG) 

Electrification Programme 
Financial Management (FMG) 
Municipal Systems Improvement 
Electricity Demand side 
management Grant 
Public Works Programme 
Bulk I nfrastructure 

Provincial Grants 

Integrated Housing & Human 
Settlement & Development 
Community Development worker 
operational support 
Library Services 
Integrated Transport Planning 
Maintenance of Proclaimed Roads 


Total Allocations 


80 209 

97 000 

104 467 

43 471 

55 722 

61 369 

20 916 

24 528 

21 058 

3 172 

5 000 

6 000 

750 

1 000 

1 250 

400 

750 

790 

4 000 

2 000 

2 000 

500 



7 000 

8 000 

12 000 

76 179 

41 270 

48 917 

74 400 

40 499 

48 038 

72 

75 

78 

557 

696 

801 

1 000 



150 



156 388 

138 270 

153 384 


In addition to the transfers, the Provincial Treasury also publishes 
the distribution of Provincial payments by the location of provincial 
payment agencies operating in the Province. 

National Treasury Budget Circulars 

Each year, National Treasury issues a circular to municipalities 
advising them of the budget parameters within which 
municipalities should work when preparing their budgets. 

The growth parameters apply to tariff increases for property rates, 
user and other charges raised by municipalities and municipal 
entities, to ensure that all spheres of government support the 
national macro economic policies, unless it can be shown that 
external factors impact otherwise. 
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National Treasury has also set out the requirements for funding 
the budget and producing a credible budget. 

Funding the Budget 

Section 18(1) of the MFMA states that an annual budget may only 
be funded from: 

- Realistically anticipated revenues to be collected; 

- Cash backed accumulated funds from previous years' 
surpluses not committed for other purposes; and 

€ Borrowed funds, but only for the capital budget referred to in 
section 17. 

Achievement of this requirement in totality effectively means that 
a Council has 'balanced' its budget by ensuring that budgeted 
outflows will be offset by a combination of planned inflows. 

Under old budget formats a 'balanced' income generated approach 
was a key objective and this assisted in ensuring that outflows 
were matched by inflows, provided revenue collections were 
realistic. However, GRAP compliant budgets necessitate that 
budget 'balancing' be much more comprehensive. 

New budgeting and accounting formats demand that the budgeted 
Statement of Financial Performance (Income Statement), the 
Budgeted Statement of Financial Position (Balance Sheet) and the 
Budgeted Statement of Cash Flows must be considered 
simultaneously to ensure effective financial management and 
sustainability. 

A Credible Budget 

Amongst other things, a credible budget is a budget that: 

• Funds only activities consistent with the revised I DP and vice 
versa ensuring the I DP is realistically achievable given the 
financial constraints of the municipality; 

€ Is achievable in terms of agreed service delivery and 
performance targets; 

- Contains revenue and expenditure projections that are 
consistent with current and past performance and supported 
by documented evidence of future assumptions; 

€ Does not jeopardise the financial viability of the municipality 
(ensures that the financial position is maintained within 
generally accepted prudential limits and that obligations can 
be met in the short, medium and long term); and 

€ Provides managers with appropriate levels of delegation 
sufficient to meet their financial management 
responsibilities. 
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A budget sets out certain service delivery levels and associated 
financial implications. Therefore the community should realistically 
expect to receive these promised service delivery levels and 
understand the associated financial implications. Major under 
spending due to under collection of revenue or poor planning is a 
clear example of a budget that is not credible and unrealistic. 

Furthermore, budgets tabled for consultation at least 90 days prior 
to the start of the budget year should already be credible and fairly 
close to the final approved budget. 

Fiscal Overview of George Municipality 

Through sound financial management, George Municipality is in a 
position of financial stability. There is a high level of compliance 
with the Municipal Finance Management Act and other legislation 
directly affecting financial management. 

The 2007/08 financial statements were the fourth prepared under 
the new GRAP standards. George was one of the first 
municipalities in South Africa to prepare financial statements under 
this format. After a period of receiving unqualified statements, the 
2006/07 statements were qualified. 

As required by section 71 of the MFMA, the Municipality has 
strengthened its in year monitoring processes to include regular 
monthly reporting to the Mayor. Quarterly monitoring of 
performance indicators also takes place. This regular monitoring 
allows for interventions and corrective action to be taken should it 
prove necessary. 

The financial challenges facing George are considerable, 
particularly in terms of the infrastructure needs of the town. 
Meeting these challenges has to be balanced with keeping rates 
and tariffs affordable. This is a difficult balancing act and the 
Municipality will need to embark on a long-term financial strategy 
linked to the George I DP that will explore all options for meeting 
these financial challenges. 

Budget 2008/ 09 - Mid Year Review and adjustments 
budget 

As required by Section 72 of the MFMA, the Municipality undertook 
and mid-year budget and performance assessment in January 
2009. The review's outcome was the requirement to produce an 
adjustments budget to provide for revised projections of capital 
and operating expenditure and operating income. 

The following table shows the original and adjustments budgets for 
2008/09. 
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R'OOO 

Original 
Budget 
2008/ 09 

MYR 

Adjusted 
Budget 
2008/ 09 

Difference 

Capital 

R330 202 

R299 955 

R30 247 

Operating 1 ncome 

R663 697 

R654 206 

R9 491 

Operating Expenditure 

R653 941 

R676 319 

R22 378 


The 2008/09 adjustments budget must be taken into account in 
the preparation of the 2009/10 MTREF. In particular, the capital 
budget must be set at a level that is realistic in terms of the 
capacity to deliver. 

Budget 2009/ 10 

The budget process in George followed the requirements of the 
MFMA. 

A schedule of key deadlines was prepared for tabling in Council by 
the Mayor prior to the end of August 2008. 

A Budget Committee was established to examine, review and 
prioritise budget proposals from Directorates. 

The Draft budget was tabled on 08 April 2009. 

The final budget has to be agreed by Council by the end of May. 

The Municipality's budget is again prepared on a 3 year basis. This 
takes into account the national and provincial 3 year allocations to 
the Municipality. It is necessary to plan and budget on a 3 year 
basis to take account of resource constraints and also capacity 
constraints on service delivery. The MFMA requires municipalities 
to prepare 3 year budgets to ensure more thorough financial 
planning and provide for seamless service delivery. 

Over the 3 year period, the Municipality is planning to spend 
R750m on capital investment for the infrastructure needs of the 
town. In 2009/10 the budgeted capital budget is R249m. 

Operating expenditure in 2009/10 is budgeted at R781m. 

The MFMA requires municipalities to set out measurable 
performance objectives when tabling their budgets. These "key 
deliverables" link the financial inputs of the budget to service 
delivery on the ground. As a further enhancement to this, 
quarterly service targets and monthly financial targets are 
contained in the Service Delivery and Budget Implementation Plan. 
This must be agreed by the Mayor within 28 days of agreement of 
the final budget and forms the basis for the Municipality's in year 
monitoring. 
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George prepared and is using an SDBIP in 2008/09 and will 
enhance the process through further verification of the veracity of 
the performance data in 2009/10. 


A Performance Management System is being implemented in the 
2009/10 financial year. 
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Section 4 - Budget 2009/ 10 to 2011/ 12; 

Key Figures 


Operating Revenue By Directorate 



Actual 

2007/2008 

R'OOO 

Revised 

2008/2009 

R'OOO 

Projection 

2009/2010 

R'OOO 

Projection 

2010/2011 

R'OOO 

Projection 

2011/2012 

R'OOO 

Office of the Municipal Manager 

23,720 

23,186 

25,408 

27,832 

30,347 

Corporate Services 

17,766 

25,050 

23,083 

25,366 

25,750 

Civil Engineering Services 

141,132 

152,321 

163,182 

180,450 

201,667 

Community Safety Services 

13,917 

20,829 

19,715 

21,598 

23,392 

Electro Technical Services 

223,725 

255,464 

324,331 

413,791 

530,750 

Environmental Affairs 

32,263 

39,744 

44,918 

52,056 

60,131 

Financial Services 

179,781 

188,976 

201,964 

224,004 

241,211 

Planning & Houising 

36,911 

52,251 

87,891 

22,070 

39,714 

Total Operating Income 

669,215 

757,821 

890,492 

967,168 

1,152,962 


Operating Revenue by Directorate 


Planning & 
Houising 
10 % 


Office of the 
Municipal 
Manager 


Financial 

Services- 

23 % 


Environmental 

Affairs 

5 % 


Electro 

Technical 

Services 

36 % 


Corporate 

Services 

3 % 



Civil Engineering 
Services 
18 % 


Community 
Safety Services 
2 % 
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Operating Expenditure By Directorate 



Actuai 

2007/2008 

R'OOO 

Revised 

2008/2009 

R'OOO 

Projection 

2009/2010 

R'OOO 

Projection 

2010/2011 

R'OOO 

Projection 

2011/2012 

R'OOO 

Office of the Municipal Manager 

105,884 

49,586 

51,160 

53,809 

63,020 

Corporate Services 

38,549 

47,151 

45,861 

50,191 

52,313 

Civil Engineering Services 

152,597 

197,184 

209,091 

235,418 

260,187 

Community Safety Services 

40,342 

51,044 

50,679 

55,839 

61,814 

Electro Technical Services 

166,347 

213,073 

259,927 

333,245 

426,865 

Environmental Affairs 

55,785 

62,116 

73,874 

78,457 

83,062 

Financial Services 

68,250 

90,446 

92,197 

115,140 

140,266 

Planning & Houising 

46,393 

63,421 

107,535 

44,478 

63,288 

Total Operating Expenditure 

674,146 

774,019 

890,323 

966,577 

1,150,816 


Operating Expenditure by Directorate 


Planning & Houising 
12% 


Office of the 
Municipal Manager 
6% 


Financial Services 
10% 


Environmental 

Affairs 

8% 



Corporate Services 
5% 

Civil Engineering 
Services 
23% 


Community Safety 
Services 
6% 


Electro Technical 
Services 
30% 
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Capital Expenditure By Directorate 



Actual 

2007/2008 

R'OOO 

Revised 

2008/2009 

R'OOO 

Projection 

2009/2010 

R'OOO 

Projection 

2010/2011 

R'OOO 

Projection 

2011/2012 

R'OOO 

Civil & Technical Services 

189,651 

213,144 

166,868 

181,968 

167,892 

Electrotechnical Services 

30,874 

41,525 

57,167 

59,958 

57,440 

Financial Services 

1,560 

250 

500 

550 

550 

Community Safety 

2,617 

5,606 

1,630 

3,550 

- 

Corporate Services 

11,767 

7,631 

3,280 

320 

500 

Planning and Housing 

5,304 

5,941 

4,655 

5,750 

- 

Environmental Affairs 

5,237 

11,199 

14,480 

5,840 

6,680 

Office of the Municipal Manager 

519 

837 

500 

270 

- 

Total Operating Expenditure 

247,529 

286,134 

249,080 

258,206 

233,062 


Capital Expenditure by Directorate 2009/10 


Environmental Affairs - 
Vote6 
6.34% 


Office of the Municipal 
Manager - Votel 
0 . 21 % 


Electro Technical 
Services - Votes 
20.78% 


Planning & Houising 
Votes 
1.97% 


Community Safety 
Services - Vote4 
0.69% 


Financial Services - 
Vote7 
0 . 21 % 



Corporate Services - 
Vote2 
1.39% 


Civil Engineering 
Services - Vote3 
68.41% 
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Annexure 1 - National Treasury Budget and 
Reporting Regulations 


The Municipal Budget and Reporting Regulations are designed to 
achieve a range of objectives, including improving the local 
government sphere's ability to deliver basic services by facilitating 
improved financial sustainability and better medium term planning 
and policy choices on service delivery. 


Phasing in of formats and tables 

National Treasury recognises that it will take time to achieve full 
compliance with both the letter and spirit of the new formats and 
tables for municipal budgets, adjustments budgets and in-year 
reports. It is acknowledged that there are practical difficulties in 
obtaining or aligning information with the new tables. 

George Municipality complies with the following schedules: 

A2 -Budgeted Financial Performance (by standard classification) 
A3 -Budgeted Financial Performance (by municipal vote) 

A3(a) - Budgeted Financial Performance (by municipal vote)a 
A4 -Budgeted Financial Performance (by type) 

A5 -Budgeted Capital Expenditure 

A6 -Budgeted Financial Position 

A7 -Budgeted Cash Flow 
AS -Cash backed reserves 
A9 -Asset Management 
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Annexure A2 - Budget Schedules 
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V\XZ^044 George - Takrfe A2 Budgeted Rinencicil Rerformance (rev/enue and expenditure bty standard classification) 


StEundcUxI Cl3ssifica±ion Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium T^m Reveraje & Expenditure 

Eramevuoric 

RtPiouscmd 


Audited 

Audited 

Audited 

Origlncd 

Adjusted 

l=^Jll Year 

^jdget Year 

Budget Yecir -«-l 

Budget Year ■+Z 


Outcome 

Outcome 

Outcome 

Budget 

Buciget 

Pdreccist 

2009/10 

2010/11 

2011/12 

Re^/enLJe - Stendcuxl 











Goi/emance and adnrarustTatitMi 


176,599 

208,577 

241,899 

254^445 

262,026 

262,026 

271,862 

300,651 

322,768 

Executive and council 


14,181 

18,980 

18,844 

19,522 

19,623 

19,623 

21,419 

23,439 

25,532 

Budget and treasury office 


134,345 

157,991 

181,297 

181,159 

188,574 

188,574 

201,549 

223,979 

241,392 

Corporate services 


28,073 

31,605 

41,758 

53,763 

53,829 

53,829 

48,894 

53,234 

55,844 

Corrmunily and §3ul3lic safety 


32,464 

36,205 

30,431 

43,393 

50,371 

50,371 

94973 

30,428 

49,742 

Corrmunity and social services 


13,737 

10,932 

1,298 

4,909 

4,929 

4,929 

5,217 

5,792 

6,358 

Sport arxd recreation 


1,507 

759 

1,455 

1,156 

1,806 

1,806 

2,315 

2,^6 

2,827 

Public safety 


9,736 

6,584 

6,060 

9,508 

12,288 

12,288 

11,924 

13,047 

14,181 

Housing 


7,138 

17,928 

20,755 

27,818 

31,347 

31,347 

75,515 

9,062 

26,374 

Health 


345 

2 

863 

2 

2 

2 

2 

2 

2 

EconcDmic and &r\/irorunental sen/ices 


29,020 

59,132 

27,794 

46,423 

32,973 

32,973 

23,077 

24149 

26,121 

Planning and development 


11,609 

9,278 

9,830 

9,163 

9,767 

9,767 

6,405 

7,023 

7,524 

Road transport 


17,411 

49,854 

17,964 

37,260 

23,206 

23,206 

16,672 

17,127 

18,597 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading sen/ices 


285,808 

346,529 

369,091 

421,902 

412,451 

412,451 

500,580 

611,939 

754331 

Electricity 


154,639 

180,049 

208,863 

223,696 

239,370 

239,370 

306,522 

393,643 

508,108 

NA^er 


70,008 

87,566 

80,469 

104,213 

83,877 

83,877 

94,204 

106,054 

119,539 

\A/&ste \Aeter management 


38,033 

50,279 

50,338 

58,691 

53,575 

53,575 

59,867 

65,577 

72,498 

NA^ste management 


21,975 

28,096 

29,414 

34,986 

35,624 

35,624 

39,986 

46,666 

54,186 

Other 

4 

1,152 

539 

7 

317 

5 

5 

- 

- 

- 

Total Revenue - Standard 

2 

523,890 

650,443 

669,215 

766,162 

757,821 

757,821 

890,492 

967,168 

1152,962 

F=xnr>nditure - Stcuidard 











Goi/emance and adnrarHstTati<Mi 


113,902 

143,800 

215,641 

198,189 

189,066 

189,066 

196,294 

226,746 

262,466 

Executive and council 


17,489 

22,719 

87,677 

42,424 

25,418 

25,418 

27,855 

29,029 

36,488 

Budget and treasury office 


57,778 

71,350 

68,553 

81,058 

89,885 

89,885 

89,929 

113,088 

138,250 

Corporate services 


38,635 

49,732 

59,412 

74,708 

73,763 

73,763 

78,510 

84,629 

87,728 

Corrmunity and §DulDlic safety 


68,514 

86,752 

100,023 

116,213 

T 73, 878 

-173,878 

172,511 

113,304 

138,752 

Corrmunity and social services 


21,404 

24,950 

17,556 

22,182 

22,607 

22,607 

23,485 

25,397 

26,923 

Sport arxd recreation 


13,876 

12,761 

17,082 

17,269 

18,250 

18,250 

20,184 

19,787 

21,170 

Public safety 


20,256 

23,021 

32,289 

36,943 

40,576 

40,576 

39,549 

43,647 

48,523 

Housing 


11,745 

24,596 

30,931 

38,138 

40,704 

40,704 

87,690 

22,758 

40,156 

Health 


1,233 

1,424 

2,165 

1,681 

1,691 

1,691 

1,604 

1,716 

1,982 

Economic and &r\/irorunental ser\/ices 


54,574 

79,905 

80,260 

96,880 

106,214 

106,214 

101,679 

111,837 

122,049 

Planning and development 


12,677 

16,603 

17,855 

25,649 

24,587 

24,587 

21,719 

23,737 

25,832 

Road transport 


41,897 

63,302 

62,405 

71,231 

81,626 

81,626 

79,961 

88,100 

96,217 

Environmental protection 


- 

- 

- 


- 

_ 

- 

- 

- 

Trading sen/ices 


206,229 

248,779 

278,224 

325,829 

354,912 

354912 

419,839 

514689 

627,549 

Electricity 


113,782 

138,013 

151,762 

1'78,781 

196,954 

196,954 

242,061 

313,CK39 

404,165 

W^er 


39,610 

49,697 

56,787 

67,724 

74,018 

74,018 

^,164 

93,991 

106,391 

\A/&ste \Aeter management 


26,706 

33,009 

39,556 

45,507 

49,738 

49,738 

55,022 

62,112 

67,192 

NA^ste management 


21,404 

25,814 

28,396 

32,057 

31,561 

31,561 

38,043 

42,994 

47,151 

Other 

4 

4,727 

2,246 

1,722 

1,759 

2,640 

2,640 

2,549 

2,554 

2,648 

Total Expenditure - Standard 

3 

443,220 

559,236 

674^148 

737,110 

774,019 

774019 

890,323 

966,577 

1150,816 

Surplus/(Deficit) for the year 


80,670 

91,208 

C4,933) 

29,052 

(16,198) 

(16,19^ 

168 

591 

2,146 
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Revenue by standard classification - Chart A3 

1,200,000 T 

1 , 000,000 

800,000 


Rm 600,000 


400,000 




05/06 AUD 

06/07 AUD 

07/08 AUD 

CY 08/09 

BUD 

CY 08/09 

ADJ 

CY 08/09 

FCST 

Budget Year 
09/10 

Budget Year 
+1 10/11 

Budget Year 
+2 11/12 

□ other 

1,152 

539 

7 

317 

5 

5 




□ Budget & T reasury Office 

134,345 

157,991 

181,297 

181,159 

188,574 

188,574 

201,549 

223,979 

241,392 

□ Electricity 

154,639 

180,049 

208,863 

223,696 

239,370 

239,370 

306,522 

393,643 

508,108 

□ Water 

70,008 

87,566 

80,469 

104,213 

83,877 

83,877 

94,204 

106,054 

119,539 

□ Waste Management 

21,975 

28,096 

29,414 

34,986 

35,624 

35,624 

39,986 

46,666 

54,186 

□ Housing 

7,138 

17,928 

20,755 

27,818 

31,347 

31,347 

75,515 

9,062 

26,374 

□ Planning & Development 

11,609 

9,278 

9,830 

9,163 

9,767 

9,767 

6,405 

7,023 

7,524 

■ Public Safety 

9,736 

6,584 

6,060 

9,508 

12,288 

12,288 

11,924 

13,047 

14,181 

□ Road T ransport 

17,411 

49,854 

17,964 

37,260 

23,206 

23,206 

16,672 

17,127 

18,597 

□ Community & Social Services 

13,737 

10,932 

1,298 

4,909 

4,929 

4,929 

5,217 

5,792 

6,358 

□ Health 

345 

2 

863 

2 

2 

2 

2 

2 

2 
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1 , 200,000 

1 , 000,000 

800,000 

Rm 600,000 

400.000 

200.000 



05/06 AUD 

06/07 AUD 

07/08 AUD 

CY 08/09 BUD 

CY 08/09 ADJ 

CY 08/09 

FCST 

Budget Year 
09/10 

Budget Year 
+1 10/11 

Budget Year 
+2 11/12 

□ other 

4,727 

2,246 

1,722 

1,759 

2,640 

2,640 

2,549 

2,554 

2,648 

□ Electricity 

113,782 

138,013 

151,762 

178,781 

196,954 

196,954 

242,061 

313,039 

404,165 

□ Water 

39,610 

49,697 

56,787 

67,724 

74,018 

74,018 

82,164 

93,991 

106,391 

□ Budget & T reasury Office 

57,778 

71,350 

68,553 

81,058 

89,885 

89,885 

89,929 

113,088 

138,250 

□ Road Transport 

41,897 

63,302 

62,405 

71,231 

81,626 

81,626 

79,961 

88,100 

96,217 

□ Waste Water Management 

26,706 

33,009 

39,556 

45,507 

49,738 

49,738 

55,022 

62,112 

67,192 

□ Public Safety 

20,256 

23,021 

32,289 

36,943 

40,576 

40,576 

39,549 

43,647 

48,523 

■ Sport and Recreation 

13,876 

12,761 

17,082 

17,269 

18,250 

18,250 

20,184 

19,787 

21,170 

□ Waste Management 

21,404 

25,814 

28,396 

32,057 

31,561 

31,561 

38,043 

42,994 

47,151 

□ Planning & Development 

12,677 

16,603 

17,855 

25,649 

24,587 

24,587 

21,719 

23,737 

25,832 

□ Community & Social Services 

21,404 

24,950 

17,556 

22,182 

22,607 

22,607 

23,485 

25,397 

26,923 


Expenditure by standard classification - Chart A4 
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Annexure A3 - Budget Schedules 


V\/C044 George - Table A4 Budgeted Financicil Performance (revenue and expenditure by rrunicipEil vote) 


Vote Description 

Ref 

2005^06 

2006f07 

2007/08 

Current Year 2008/09 

2009/10 Medium T»m Revenue & E>q3endi^re 

FramevNxx'k 

Rthousand 


y^xlfted 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2009/10 

&xlget Year +1 

2010/11 

fidget Year +2 

2011/12 

Revenue bv Vote 

Votel - Office of the Municipal Manager 

1 

28 

SI 

24 

2S 

23 

23 

25 

28 

30 

Vote2 - Corporate Service 


10 

14 

18 

27 

25 

25 

23 

25 

26 

Votes - Civil Engineering Services 


11.9 

180 

141 

192 

152 

152 

163 

180 

202 

Vote4 - Corrrnunity Safety Services 


IS 

14 

14 

18 

21 

21 

20 

22 

23 

Votes - Electro Technical Services 


1S5 

192 

224 

2S8 

255 

255 

324 

414 

531 

Votes - Environmental Affairs 


25 

SO 

S2 

S8 

40 

40 

45 

52 

60 

Vote7 - Financial Services 


135 

157 

180 

182 

189 

189 

202 

224 

241 

Votes - Planning & Housing 


2S 

S2 

S7 

48 

52 

52 

88 

22 

40 

Total Revmue by Vote 

2 

524 

650 

669 

766 

758 

758 

890 

967 

1,153 

Expenditure bv Vote to be aiXDmoriated 

Votel - Office of the Municipal Manager 

1 

SS 

45 

106 

67 

50 

50 

51 

54 

63 

Votes - Corporate Service 


SI 

S9 

S9 

50 

47 

47 

46 

50 

52 

Votes - Civil Engineering Services 


104 

140 

15S 

177 

197 

197 

209 

235 

260 

Vote4 - Community Safety Services 


25 

29 

40 

46 

51 

51 

51 

56 

62 

Votes - Electro Technical Services 


124 

149 

166 

194 

213 

213 

260 

333 

427 

Votes - Environmental Affairs 


41 

44 

56 

60 

62 

62 

74 

78 

83 

Vote7 - Financial Services 


58 

72 

68 

8S 

90 

90 

92 

115 

140 

Votes - Planning & Housing 


25 

40 

46 

60 

63 

63 

108 

44 

63 

Total Expenditure by Vote 

2 

443 

559 

674 

737 

774 

774 

890 

967 

1,151 

Surplus/(Deficit) for the year 

2 

81 

91 


29 

(IB) 

(IB) 

0 

1 

2 
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Expenditure by Municipal Vote - Chart A2a 

1,200 T 


1,000 





05/06 AUD 

06/07 AUD 

07/08 AUD 

CY 08/09 BUD 

CY 08/09 ADJ 

CY 08/09 

FCST 

Budget Year 
09/10 

Budget Year 
+1 10/11 

Budget Year 
+2 11/12 

□ Planning & Housing 

25 

40 

46 

60 

63 

63 

108 

44 

63 

□ Financial Services 

58 

72 

68 

83 

90 

90 

92 

115 

140 

D Environmental Affairs 

41 

44 

56 

60 

62 

62 

74 

78 

83 

■ Electro Technical Services 

124 

149 

166 

194 

213 

213 

260 

333 

427 

□ Civil Engineering Services 

104 

140 

153 

177 

197 

197 

209 

235 

260 

□ Corporate Services 

31 

39 

39 

50 

47 

47 

46 

50 

52 

□ Office of the Municipal Manager 

36 

45 

106 

67 

50 

50 

51 

54 

63 
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Annexure A3 (A) - Budget Schedules 


V\AI^044 George - Tcil3le A4 Budgeted Financial Performance (revenue and expenditure 1:^ municipEil vote)A 


Vote Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Yeeir 2008/09 

2009/10 Medium Term Revalue & E^qsenditure 

Framework 

Rthouscind 


Audited 

Outcxxne 

Audited 

Outcxxne 

Audited 

Outcxxne 

Origiricil 

Budget 

Adjusted 

Budget 

l=uii Year 

Forecast 

Budget Yeeir 

2009/10 

Budget YeEir +1 

2010/11 

Budget Year +2 

2011/12 

Revenue bv Vote 

Votel - Office of the Munidpcd Manager 

1 

28 

31 

24 

23 

23 

23 

25 

28 

30 

Office cff the Municipal Manager 


1 

1 

2 

2 

2 

2 

2 

2 

3 

Office the Assistant Munidpeil Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Office Cff the M^/or 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Local Economic Development 


O 

- 

O 

- 

O 

O 

- 

- 

- 

Leged Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Social Services 


12 

8 

1 

- 

- 

- 

- 

- 

- 

Tourism Bureau 


- 

O 

o 

O 

- 

- 

- 

- 

- 

Internal Audit 


2 

3 

4 

3 

3 

3 

4 

4 

5 

IDP 


O 

- 

O 

- 

O 

O 

O 

O 

O 

Council Expenses 


6 

9 

9 

11 

11 

11 

12 

13 

14 

Courrcillors' General Expenses 


6 

8 

7 

6 

6 

6 

6 

7 

8 

HIV Projects 


O 

O 

O 

- 

- 

- 

- 

- 

- 

Vote2 - Corpoicite Services 


lO 

14 

18 

27 

25 

25 

23 

25 

26 

Administration 


1 

1 

1 

1 

1 

1 

2 

2 

2 

Qient Services 


o 

O 

O 

O 

O 

O 

- 

- 

- 

Human Resources 


5 

9 

11 

12 

12 

12 

12 

13 

14 

IT Services: Netv\ork 


O 

1 

2 

6 

5 

5 

4 

4 

2 

Svvitch board 


1 

1 

2 

3 

1 

1 

1 

1 

1 

Branch Libraries 


o 

O 

O 

O 

O 

O 

O 

O 

O 

Pacaltsdorp Hall 


o 

o 

O 

O 

O 

O 

O 

O 

O 

Literacy Program 


o 

- 

- 

- 

- 

- 

- 

- 

- 

Lav\e£ukEimp Hall 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Qvic Centre 


1 

2 

o 

4 

4 

4 

4 

4 

5 

Main Library 


o 

O 

1 

1 

1 

1 

1 

1 

1 

TherriDalethu HeiII 


o 

o 

o 

O 

O 

O 

O 

O 

O 

Rosemore Hall 


- 

- 

o 

O 

O 

O 

O 

O 

O 

Conville Hall 


o 

o 

o 

o 

o 

o 

o 

o 

o 

TouvAiSreinten HeJI 


o 

o 

o 

o 

o 

o 

o 

o 

o 

Blarxx) Hall 


o 

o 

o 

o 

o 

o 

o 

o 

o 

Vot^3 - Civil Engineering Services 


11Q 

180 

141 

192 


152 

163 

180 

202 

Prodeumed Roeids 


2 

1 

1 

1 

1 

1 

o 

o 

o 

Qvil Administration 


7 

4 

6 

9 

9 

9 

lO 

11 

12 

Streets & Storm \A^er 


9 

41 

9 

28 

14 

14 

9 

9 

9 

Se^Aerage: Mainlines/Pumpstation 


37 

49 

50 

59 

54 

54 

60 

66 

72 

\A^er ContEimination Control 


1 

1 

O 

O 

O 

O 

O 

O 

O 

NA^er Purification 


lO 

13 

1 

- 

- 

- 

- 

- 

- 

\A^er Distribution 


54 

70 

73 

95 

75 

75 

84 

95 

107 


24 







Vote4 < Community Safety Services 


IS 

14 

Rre Services 


0 

0 

HakA/ka" CCffTtrol 


0 

0 

Security Services 


0 

- 

Traffic Law Enforconent 


9 

6 

Traffic Vehicle Registration 


5 

6 

Traffic Driver's Licence 


1 

2 

Traffic Vehicle Testing Cmtre 


0 

0 

Votes - Electro Technical Services 


IBS 

192 

Electricity Adninistration 


1 

1 

Electricity Distributicn 


154 

179 

Mechanical WDrkshop 


1 

1 

Heet Management 


9 

12 

Votes - Environmmtal Af^rs 


25 

30 

Cemetries 


0 

0 

Forestry 


1 

1 

Beach Areas 


0 

0 

Herolcf s Bay Caravan Park 


0 

0 

Environmental Adninistration 


- 

- 

Sport Maintenance 


1 

0 

3/\/irrming Pool 


- 

- 

Environmental Health 


0 

0 

Parks & Gardens 


0 

0 

Street Qeansing 


0 

0 

Refuse Removal 


22 

27 

Night Soil Removal 


0 

- 

Durrping Site 


0 

1 









14 

IS 

21 

21 

20 

22 

23 

0 

0 

0 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

6 

9 

12 

12 

11 

13 

14 

5 

6 

6 

6 

5 

6 

6 

2 

2 

2 

2 

2 

2 

2 

0 

0 

0 

0 

0 

0 

0 

224 

238 

255 

255 

324 

414 

531 

2 

1 

1 

1 

1 

2 

2 

207 

222 

238 

238 

305 

392 

506 

1 

1 

1 

1 

1 

1 

1 

14 

13 

15 

15 

17 

19 

21 

32 

38 

40 

40 

45 

52 

SO 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- 

- 

- 

0 

0 

0 

0 

0 

0 

1 

0 

0 

1 

1 

1 

1 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

29 

1 

2 

2 

2 

2 

3 

35 

36 

36 

40 

47 

54 

0 

- 

- 

- 

- 

- 

- 
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Public Toilets 


0 

- 

- 

- 

- 

- 

- 

- 

- 

Maintenance 


0 

0 

- 

1 

1 

1 

1 

1 

1 

Cornrnonage 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote? - Financial Services 


135 

157 

130 

132 

139 

139 

202 

224 

241 

Rnance Adninistration 


22 

27 

32 

21 

24 

24 

21 

18 

15 

R nance General 


9 

9 

13 

13 

13 

13 

16 

16 

17 

Assessment Rates 


73 

84 

91 

103 

104 

104 

112 

125 

138 

Housing 


5 

8 

7 

1 

1 

1 

1 

1 

1 

Stores 


2 

1 

2 

1 

1 

1 

2 

2 

2 

Rnance : Income 


0 

0 

0 

0 

0 

0 

0 

0 

0 

Rnance : Budgets 


0 

0 

0 

1 

1 

1 

1 

1 

1 

Rnance: Raruneration 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Supply Chain Management 


- 

- 

0 

- 

0 

0 

0 

0 

0 

Rnance : Valuation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

IT Services : Mainframe 


2 

1 

1 

3 

3 

3 

3 

3 

3 

Credit Control 


22 

26 

31 

38 

41 

41 

45 

57 

61 

Rnance : Expenditure 


- 

0 

- 

- 

- 

- 

- 

- 

- 

Rnancial : Statements 


- 

- 

- 

- 

1 

1 

1 

1 

1 

Votes - Pieinning & Hou»ng 


26 

32 

37 

48 

52 

52 

88 

22 

40 

Housing Administration 


7 

18 

21 

28 

31 

31 

76 

9 

26 

Planning 


11 

9 

10 

9 

9 

9 

6 

7 

7 

Properties 


8 

5 

7 

12 

12 

12 

6 

6 

6 

Director : Planning 



0 



0 

0 




Total Revenue by Vote 

2 

524 

650 

669 

766 

758 

758 

890 

967 

1,153 
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Expenditure bv Vote 

Votel - Office of the Municipal Manager 

1 

36 

45 

Office of the Municipal Manager 


1 

1 

Office the Assistant Municipal Manager 


- 

- 

Office cff the Mayor 


1 

1 

Local EcoTKDmic Development 


1 

3 

Legal Services 


0 

1 

Social Services 


12 

13 

Tourism Bureau 


3 

1 

Internal Audit 


2 

3 

IDP 


0 

1 

Council B<penses 


6 

9 

Councillors' General Expenses 


10 

12 

HIV Projects 


1 

1 

Vot^ - Corporate S^vices 


31 

39 

Adrrinistration 


7 

10 

Client Services 


1 

1 

Human Resources 


10 

13 

IT Service: NetNAO'k 


2 

2 

S/vitchboard 


2 

2 

Branch Libraries 


2 

2 

Pacaltsdorp Hall 


0 

0 

Literacy Program 


0 

- 

Lay\aaikamp Hall 


- 

- 

Civic Centre 


4 

5 

Main Library 


2 

3 

Thembalethu Hall 


0 

0 

Rosemore Hall 


- 

- 

Conville Hall 


0 

0 

ToLftAsranten Hall 


0 

0 

Blanco Hall 


0 

0 

Vot^ - Civil Engineering Services 


104 

140 

Proclaimed Roads 


3 

4 

Civil Administration 


7 

9 

Streets & Storm NA^er 


36 

56 

SeNAerage: Mainlines/Purrpstation 


14 

20 

\A^er Contarrination Control 


11 

11 

NA^er Purification 


15 

17 


106 

67 

50 

50 

51 

54 

63 

2 

2 

2 

2 

2 

2 

3 

3 

5 

5 

5 

6 

6 

7 

1 

1 

1 

1 

1 

1 

1 

4 

6 

4 

4 

3 

3 

4 

1 

1 

1 

1 

1 

1 

2 

5 

6 

6 

6 

6 

6 

6 

1 

1 

2 

2 

2 

2 

2 

4 

3 

5 

5 

4 

4 

5 

1 

1 

1 

1 

1 

1 

1 

9 

11 

11 

11 

12 

13 

14 

76 

29 

12 

12 

13 

13 

19 

1 

1 

1 

1 

1 

1 

1 

39 

50 

47 

47 

46 

50 

52 

9 

11 

11 

11 

11 

12 

13 

1 

2 

2 

2 

2 

2 

2 

11 

13 

13 

13 

12 

13 

14 

2 

6 

4 

4 

4 

4 

2 

2 

3 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

3 

3 

0 

0 

0 

0 

0 

0 

0 

_ 

_ 

_ 

_ 

0 

0 

0 

6 

7 

7 

7 

8 

9 

9 

3 

4 

4 

4 

4 

5 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

1 

1 

1 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

153 

177 

197 

197 

209 

235 

260 

2 

2 

2 

2 

1 

1 

1 

10 

11 

11 

11 

11 

12 

13 

57 

64 

74 

74 

73 

81 

89 

22 

26 

28 

28 

33 

38 

41 

16 

17 

19 

19 

20 

21 

24 

21 

27 

31 

31 

37 

43 

50 


27 



\A/&ter Distribution 


17 

24 

Vote4 - Corrmunity Safety Services 


25 

29 

Rre Services 


5 

6 

Hav\4<er Control 


0 

0 

Security Services 


1 

2 

Traffic Law Enforcmient 


16 

17 

Traffic Vi^ide Registration 


2 

2 

Traffic Driver's UcetTce 


1 

1 

Traffic Vehide Testing Centre 


0 

1 

Votes - Electro Technical S^vic^s 


124 

149 

□ectridty Adnini strati on 


10 

12 

Bectridty Distribution 


104 

126 

Mechanical NAforkshop 


1 

1 

Heet Managorent 


10 

10 

Vote6 - Environmmtal Affairs 


41 

44 

Cemetries 


1 

1 

Forestry 


2 

1 

Beach Areas 


0 

0 

Herdd's Bay Caravan Park 


0 

0 

Environmental Administration 


- 

- 

Sport Maintenance 


3 

5 

Swimring Pod 


3 

0 

Environmental Health 


0 

1 

Parks & Gardens 


8 

7 

Street Cleansing 


1 

3 

Refuse Removal 


15 

19 

Night Soil Removal 


1 

1 


26 


29 

31 

46 

51 

7 

8 

1 

1 

3 

3 

30 

33 

3 

3 

2 

2 

1 

1 

194 

213 

17 

18 

162 

179 

1 

1 

14 

15 

60 

62 

1 

2 

1 

1 

0 

0 

0 

0 

4 

5 

6 

6 

1 

1 

1 

1 

10 

10 

4 

4 

23 

22 

1 

1 


34 

39 

43 

51 

56 

62 

9 

9 

10 

1 

2 

2 

4 

4 

5 

31 

34 

38 

3 

3 

4 

2 

2 

2 

1 

1 

1 

260 

333 

427 

18 

19 

21 

224 

294 

383 

1 

1 

1 

17 

19 

21 

74 

78 

83 

1 

2 

2 

1 

1 

1 

0 

0 

0 

0 

0 

0 

9 

8 

6 

6 

7 

7 

1 

1 

1 

1 

1 

1 

13 

11 

12 

4 

4 

5 

25 

27 

30 

1 

1 

1 


31 

51 

8 

1 

3 

33 

3 

2 

1 

213 

18 

179 

1 

15 

62 

2 

1 

O 

O 

5 

6 

1 

1 

10 

4 

22 

1 
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Dumping Site 


5 

5 

5 

5 

5 

5 

9 

11 

12 

Public Toilets 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Maintenance 


0 

1 

1 

1 

1 

1 

1 

1 

1 

Commonage 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Vote? - Financial Sen/ices 


58 

72 

68 

83 

90 

90 

92 

115 

140 

Finance Administration 


6 

6 

7 

2 

5 

5 

2 

11 

28 

Finance General 


14 

11 

8 

8 

9 

9 

11 

11 

11 

Assessment Rates 


4 

4 

1 

1 

2 

2 

1 

1 

1 

Housing 


2 

11 

3 

2 

2 

2 

2 

2 

1 

Stores 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Finance : Income 


2 

6 

9 

11 

11 

11 

10 

11 

12 

Finance : Budgets 


1 

1 

1 

2 

2 

2 

3 

3 

4 

Finance: Remuneration 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Supply Chain Management 


- 

0 

1 

2 

2 

2 

2 

2 

2 

Finance : Valuation 


0 

0 

0 

1 

1 

1 

0 

0 

0 

IT Services : Mainframe 


2 

2 

1 

3 

3 

3 

3 

3 

3 

Credit Control 


25 

25 

32 

44 

46 

46 

50 

63 

70 

Finance : Expenditure 


0 

1 

2 

2 

2 

2 

2 

2 

3 

Financial : Statements 


1 

1 

2 

3 

3 

3 

3 

3 

3 

Votes - Planning & IHousing 


25 

40 

46 

60 

63 

63 

108 

44 

63 

Housing Administration 


12 

25 

31 

38 

41 

41 

88 

23 

40 

Planning 


7 

7 

7 

11 

12 

12 

10 

11 

11 

Properties 


2 

3 

3 

5 

5 

5 

4 

4 

4 

Drector : Planning 


5 

6 

5 

6 

6 

6 

7 

7 

8 

Total Expenditure by Vote 

2 

443 

559 

674 

737 

774 

774 

890 

967 

1,151 

Surplus/(Deficit) for the year 

2 

81 

91 


29 

(ifi) 

(ifi) 

0 

1 

2 
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Annexure A4 - Budget Schedules 


V\A3044 George - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Framev\ork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

l=ull Year 

Forecast 

Pre-audit 

outeome 

Budget Year 

2009/10 

Budget Year -t-1 

2010/11 

Budget Year -f-2 

2011/12 

Revenue By Source 












FYoperty rates 

2 

72,369 

80,301 

89,606 

101,128 

102,116 

102,116 

102,116 

110,135 

122,932 

136,139 

F^opoly rates - penalties & collecticn charges 


2,928 

2,841 

1,413 

1,600 

1,600 

1,600 

1,600 

1,850 

1,950 

2,100 

Service charges - electridly revenue 

2 

144,894 

169,189 

195,344 

212,912 

229,592 

229,592 

229,592 

296,300 

383,010 

497,110 

Service charges - waiter revenue 

2 

43,623 

53,661 

62,385 

63,937 

63,937 

63,937 

63,937 

73,594 

83,800 

95,335 

Service charges - sanitation revenue 

2 

31,898 

37,660 

41,245 

45,000 

45,295 

45,295 

45,295 

49,830 

55,110 

61,500 

Service charges - refuse revenue 

2 

21,544 

25,428 

28,110 

32,980 

33,523 

33,523 

33,523 

38,910 

45,490 

52,960 

Service charges - other 


667 

56 

57 

35 

35 

35 

35 

10 

10 

10 

Rental of facilities and equipmant 


2,137 

2,111 

2,128 

2,159 

2,159 

2,159 

2,159 

1,906 

1,955 

1,977 

Interest earned - external investments 


19,724 

30,732 

36,250 

19,800 

23,196 

23,196 

23,196 

20,100 

16,800 

15,000 

Interest earned - outstanding debtors 


3,004 

3,368 

5,082 

4,084 

4,429 

4,429 

4,429 

4,688 

5,018 

5,235 

DivicJends received 


18,492 

46,855 

8,289 

42,127 

- 

- 

- 

- 

- 

- 

Rnes 


9,444 

6,368 

4,863 

8,504 

11,314 

11,314 

11,314 

10,836 

11,848 

12,859 

Licences and permits 


2,121 

2,327 

2,760 

2,639 

2,639 

2,639 

2,639 

2,564 

2,809 

2,969 

Agency services 


4,373 

5,382 

4,902 

5,723 

5,723 

5,723 

5,723 

5,024 

5,526 

6,028 

Transfers recognised - operational 


39,478 

57,110 

53,205 

71,852 

82,739 

82,739 

82,739 

126,748 

70,110 

93,574 

Other revenue 

2 

105,400 

126,768 

133,252 

151,683 

149,525 

149,525 

149,525 

147,998 

160,802 

170,167 

Gains cn disposal of FT*E 


1,795 

288 

326 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers and 


523,890 

650,443 

669,215 

766,162 

757,821 

757,821 

757,821 

890,492 

967,168 

1,152,962 

contributions) 












Expenditure By Type 












Employee r^ated ODSts 

2 

112,040 

134,521 

205,562 

187,045 

173,306 

173,306 

173,306 

181,228 

194,982 

218,354 

Remuno'ation of councillors 


5,070 

8,391 

7,966 

8,950 

8,950 

8,950 

8,950 

10,292 

11,321 

12,453 

Debt impairment 

3 

1,017 

22,958 

2,239 

7,764 

7,764 

7,764 

7,764 

5,000 

5,000 

5,000 

Depreciation & asset impairment 

2 

25,524 

31,186 

40,367 

49,739 

55,737 

55,737 

55,737 

58,858 

72,394 

86,518 

Rnance charges 


13,000 

19,105 

27,338 

38,343 

35,636 

35,636 

35,636 

44,837 

59,681 

74,531 

Bulk purchases 

2 

70,430 

80,814 

88,881 

105,000 

124,300 

124,300 

124,300 

165,000 

225,000 

308,000 

Oth^ materials 

8 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 


28,352 

32,933 

32,325 

42,944 

46,130 

46,130 

46,130 

105,150 

45,500 

63,680 

Transfers and grants 


25,302 

27,048 

33,366 

44,079 

46,473 

46,473 

46,473 

48,436 

60,187 

63,157 

Other expenditure 

4, 5 

162,414 

202,279 

236,104 

253,247 

275,723 

275,723 

275,723 

271,523 

292,512 

319,124 

Loss can disposal of FRE 


71 

3 

- 

- 

- 

- 

- 

- 

- 

- 

Toted Expenditure 


443,220 

559,236 

674,148 

737,110 

774,019 

774,019 

774,019 

890,323 

966,577 

1,150,816 
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Surplus/(Deficjt) 


80,669 

91,207 

(4,933) 

29,052 

(16,198) 

(16,198) 

(16,198) 

168 

591 

2,146 

Transfers recognised - capital 


- 

- 

- 

(29,034) 

16,208 

16,208 

16,208 

(94) 

(541) 

(2,067) 

Contributions recognised - capital 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 












Surplus/(Deficjt) after capital transfers & 

contributions 


80,669 

91,207 

(4,933) 

18 

10 

10 

10 

74 

50 

79 

Taxation 












Surpius/(Deficit) after taxation 


80,669 

91,207 

(4,933) 

18 

10 

10 

10 

74 

50 

79 

Attributable to minorities 












Surplus/(Deficit) attributable to rrunicipalitv 


80,669 

91,207 

(4,933) 

18 

10 

10 

10 

74 

50 

79 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


80,669 

91,207 

(4,933) 

18 

10 

10 

10 

74 

50 

79 
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Annexure A5 - Budget Schedules 


WCX>44 George - Table A5 Budgeted Capital Expenditure by vote, standard ciassification and funding 


Vote Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Frame\/\iDrk 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

l=ull Year 

Forecast 

Pre-ciudit 

outcome 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

2011/12 

Caoita] expenditure - Vote 

Multi-vear exp^xJiture to be apfXDfxiated 

2 











Votel - Office of the Munidpal Manager 


54 

1,000 

519 

1,455 

837 

837 

837 

500 

270 

- 

Vote2 - Corporate Services 


13,456 

6,293 

11,767 

12,451 

7,631 

7,631 

7,631 

3,280 

320 

500 

Votes - Civil Engine^ing Services 


78,386 

144,054 

189,651 

239,533 

213,144 

213,144 

213,144 

166,868 

181,968 

167,892 

Vote4 - Cormxjnity Safely Services 


2,621 

4,055 

2,617 

6,743 

5,606 

5,606 

5,606 

1,630 

3,550 

- 

Votes - Electro Technical Services 


21,388 

26,397 

30,874 

49,272 

41,525 

41,525 

41,525 

57,167 

59,958 

57,440 

Votes - Envircrrmental Affairs 


14,082 

6,881 

5,237 

12,955 

11,199 

11,199 

11,199 

14,480 

5,840 

6,680 

Vote? - Rnandal Services 


- 

1,689 

1,560 

900 

250 

250 

250 

500 

550 

550 

Votes - nannirrg & Housing 


11,019 

13,247 

5,304 

6,893 

5,941 

5,941 

5,941 

4,655 

5,750 

- 

Capita] multi-year expenditure sub-total 

7 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

286,134 

249,080 

258,206 

233,062 

Total Capital Expenditure - Vote 


141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

286,134 

249,080 

258,206 

233,062 

Capital Expenditure - Standard 












Go\/emance and eudnirastration 


3,782 

6,374 

7,878 

4,480 

1,627 

1,627 

1,627 

1,750 

1,212 

550 

B<ecutive and cxxjrrdl 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Budget and treasury office 


- 

1,689 

1,560 

900 

250 

250 

250 

500 

550 

550 

Corporate services 


3,782 

4,685 

6,318 

3,580 

1,377 

1,377 

1,377 

1,250 

662 

- 

Commimity and public safety 


39,332 

20,535 

19,923 

30,374 

22,951 

22,951 

22,951 

23,265 

8,500 

2,320 

Cormunity and social services 


13,671 

7,293 

12,461 

13,566 

8,163 

8,163 

8,163 

2,780 

340 

500 

Sport atTd recreation 


13,168 

6,881 

3,608 

8,215 

6,534 

6,534 

6,534 

14,200 

2,360 

1,820 

Public safety 


1,473 

2,323 

1,121 

1,700 

2,313 

2,313 

2,313 

1,630 

50 

- 

Housing 


11,019 

4,038 

2,734 

6,893 

5,941 

5,941 

5,941 

4,655 

5,750 

- 

Healtii 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and erMrormrentai sen/ices 


1,148 

10,942 

8,468 

5,533 

3,704 

3,704 

3,704 

500 

3,700 

- 

Planning and development 


336 

10,805 

3,615 

4,533 

3,454 

3,454 

3,454 

500 

700 

- 

Road transpcxt 


812 

136 

4,853 

1,000 

250 

250 

250 

- 

3,000 

- 

Environmental protecticn 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading sen/ices 


96,743 

165,766 

2 rL ,260 

289,815 

257,852 

257,852 

257,852 

223,565 

244,794 

230,192 

Electridly 


17,606 

21,712 

20,332 

45,802 

40,273 

40,273 

40,273 

56,417 

59,396 

57,440 

\AMer 


21,787 

43,081 

48,640 

61,027 

57,850 

57,850 

57,850 

76,044 

74,437 

76,735 

NA^ste \A€iter management 


56,599 

100,973 

141,011 

178,506 

155,294 

155,294 

155,294 

90,824 

107,531 

91,158 

\A/hste management 


752 

- 

1,277 

4,480 

4,435 

4,435 

4,435 

280 

3,430 

4,860 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Standatrl 

3 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

286,134 

249,080 

258,206 

233,062 
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V\0)44 George - Table A5 Budgeted Capital E>cpenditure by vote, standard classification and funding 


Vote Description 

R thousand 

Ref 

1 

200906 

2006^07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Framev\JDi1< 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

2011712 

Funded bv: 












Natimal Government 


10,050 

23,831 

34,699 

49,811 

30,186 

30,186 

30,186 

48,566 

40,112 

37,000 

FYovindal Government 


5,750 

18,227 

35,819 

31,050 

34,437 

34,437 

34,437 

15,803 

30,420 

14,092 

District Municipality 


282 

4,572 

6,930 

- 

- 

- 

- 

- 

- 

- 

Cither transfers and grants 


2,409 

225 

616 

216 

216 

216 

216 

7,672 

14,500 

25,000 

Transfers recognised - capital 

4 

18,492 

46,856 

78,064 

81,077 

64,839 

64,839 

64,839 

72,041 

85,032 

76,092 

Public contributions & donations 

5 

- 

1,516 

- 

3,200 

2,490 

2,490 

2,490 

27,900 

- 

- 

Borrov\/ing 

6 

84,528 

94,261 

65,773 

134,200 

126,479 

126,479 

126,479 

125,132 

137,580 

120,506 

Internally gen^Bted funds 


37,986 

60,984 

103,692 

111,725 

92,326 

92,326 

92,326 

24,007 

35,594 

36,464 

Total Capital Funding 

7 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

286,134 

249,080 

258,206 

233,062 
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Annexure A5 (A) - Budget Schedules 


V\A3044 George - Teible A5 Budgeted C^ipital Expenditure 1:^ vote, standard cicissification and funding 


Vote Description 

Ref 

2005/06 

2006/07 

2007/08 


Current Yecir 2008/09 


2009/10 Medium Term Revenue & Expenditure 

Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origiricil 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outccxne 

Budget Yeeir 

2009/10 

Budget Year -t-l 

2010/11 

Budget Year +2 

?ni 1 /I p 

Capital expenditure - Municipal Vote 

Multi-vear expenditure appropriation 

Votel - Office of the Municipal Mciriciger 

2 

54 

1,000 

519 

1,455 

837 

837 

837 

500 

270 


Office of the Munldpaal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Office the Assistant Munidpaal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Office of the Mayor 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Local Ecororric Development 


- 

- 

- 

490 

411 

411 

411 

500 

200 

- 

Legal Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sodal Services 


54 

1,000 

519 

965 

426 

426 

426 

- 

70 

- 

Tourism Bureau 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internal Audit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

IDP 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Coundllors^ General Expenses 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

HIV Projects 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vot^ - Corporate Services 


13,456 

6,293 

11,767 

12,451 

7,631 

7,631 

7,631 

3,280 

320 

500 

Administration 


- 

- 

- 

- 

- 

- 

- 

- 

50 

- 

Oient Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Human Resources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

IT Services: Netvvork 


- 

- 

- 

- 

- 

- 

- 

500 

- 

- 

SAitchbocird 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Branch Libraries 


- 

- 

- 

- 

- 

- 

- 

160 

80 

400 

Pacaltsdorp Hall 


- 

- 

- 

- 

- 

- 

- 

- 

50 

- 

Literacy Program 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Lavveaikamp Hall 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Civic Centre 


13,397 

6,206 

11,525 

12,160 

7,336 

7,336 

7,336 

1,670 

140 

100 

Main Library 


59 

87 

241 

291 

295 

295 

295 

80 

- 

- 

TheniDalethu Hall 


- 

- 

- 

- 

- 

- 

- 

870 

- 

- 

Ros^rore Hall 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conville Hall 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Touv\«ranten Hall 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Blarxx) Hall 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vot^ - Civil Engineering Services 


78,386 

144,054 

189,651 

239,533 

213,144 

213,144 

213,144 

166,868 

181,968 

167,892 

Prodaimed Roads 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Qvil Adninistration 


- 

- 

- 

300 

247 

247 

247 

700 

300 

250 

Streets & Storm VN^er 


40,098 

79,042 

90,538 

133,456 

114,362 

114,362 

114,362 

57,249 

63,404 

48,470 

Sewerage: Mainlines/Purrp^ation 


14,158 

13,960 

23,821 

39,550 

35,932 

35,932 

35,932 

32,075 

25,128 

13,688 

\Afeter CcHTtanination Control 


2,342 

7,971 

26,652 

5,500 

5,000 

5,000 

5,000 

1,500 

19,000 

29,000 

\A^er Purificaticn 


11,015 

16,839 

23,210 

26,850 

21,326 

21,326 

21,326 

49,866 

45,000 

44,500 

\A^er Distribution 


10,771 

26,241 

25,430 

33,87T 

36,277 

36,277 

36,27T 

25,478 

29,137 

31,985 


34 








Vote4 - Corrmunity Safety Seivices 


2,621 

4^055 

2,617 

Fire Services 


1,473 

2,323 

1,121 

HcftA4<er Ccntrol 


- 

- 

- 

Security Services 


- 

- 

- 

Traffic Law BTforcerrent 


336 

1,596 

1,045 

Traffic Vi^icJe Registration 


812 

136 

452 

Traffic Drives Licence 


- 

- 

- 

Traffic Vehicle Testing Centre 


- 

- 

- 

Votes - Electro Technical Seivices 



26,397 

30,874 

Electricity Adrrinistration 


- 

- 

- 

Electricity Distribution 


17,606 

21,712 

20,332 

Mechanical Workshop 


- 

- 

- 

Fleet Managerrent 


3,782 

4,685 

10,542 

Votes - Eiwironmental Affaii3 


14,082 

6,881 

5,237 

Cemetries 


161 

- 

175 

Forestry 


- 

- 

- 

Beach Areas 


59 

34 

27 

Herold’s Bay Caravan F^rk 


- 

- 

- 

Environmental Adrrinistration 


- 

- 

177 

Sport Maintenance 


11,341 

5,749 

2,795 

aA^rming FHdoI 


- 

- 

- 

EnvironrTental Health 


- 

- 

- 

F^ks & Garclens 


1,769 

1,098 

786 

Street Cleansing 


- 

- 

- 

Refuse Removal 


752 

- 

1,277 

Mght Soil Removal 


- 

- 

- 

Dumping Site 


- 

- 

- 

F^Jblic Toilets 


- 

- 

- 

Maintenance 


- 

- 

- 

Commonage 


- 

- 

- 

Vote7 - Rnanc:ial Seivices 


- 

1,689 

1,560 

Rnance Administration 


- 

- 

- 

Rnance General 


- 

1,689 

1,560 

Assessmmt Rates 


- 

- 

- 

Housing 


- 

- 

- 

Stores 


- 

- 

- 

Rnance : Income 


- 

- 

- 

Rnance : Budgets 


- 

- 

- 

Rnance: Remuno'alion 


- 

- 

- 

Supply Chain Managorent 


- 

- 

- 

Rnance : Valuation 


- 

- 

- 
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6,743 

5,606 

5,606 

5,606 

1,630 

3,550 

- 

1,700 

2,313 

2,313 

2,313 

1,630 

50 

- 

223 

56 

56 

56 

- 

- 

- 

3,820 

2,988 

2,988 

2,988 

_ 

500 

_ 

1,000 

250 

250 

250 

- 

3,000 

- 

49,272 

41,525 

41,525 

41,525 

57,167 

59,958 

57,440 

30 

30 

30 

30 

- 

50 

- 

45,772 

40,243 

40,243 

40,243 

56,417 

59,346 

57,440 

3,470 

1,252 

1,252 

1,252 

750 

562 

- 

12,955 

11,199 

11,199 

11,199 

14,480 

5,840 

6,680 

150 

105 

105 

105 

- 

- 

- 

110 

125 

125 

125 

- 

50 

- 

5,765 

6,169 

6,169 

6,169 

14,200 

2,360 

1,820 

2,450 

365 

365 

365 

- 

- 

- 

4,480 

4,435 

4,435 

4,435 

280 

3,430 

4,860 

900 

250 

250 

250 

500 

550 

550 

900 

250 

250 

250 

500 

550 

550 

- 

- 

- 

- 

- 

- 

- 



IT Services : Mainframe 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Credit Control 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnance : Expenditure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnandal : Statements 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Planning & Housing 


11,019 

13,247 

5,304 

6,893 

5,941 

5,941 

5,941 

4,655 

5,750 

- 

Housing Administration 


11,019 

4,038 

2,734 

6,893 

5,941 

5,941 

5,941 

4,655 

5,750 

- 

Ranning 


- 

9,209 

2,570 

- 

- 

- 

- 

- 

- 

- 

Properties 




” 



” 




” 

Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure 


141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

286,134 

249,080 

258,206 

233,062 
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Capital expenditure by Standard Classification - Chart All 

350.000 

300.000 


250,000 


200,000 - 

Rm 

150,000 


100,000 


50,000 



05/06 AUD 

06/07 AUD 

07/08 AUD 

CY 08/09 BUD 

CY 08/09 ADJ 

CY 08/09 

FCST 

Budget Year 
09/10 

Budget Year 
+1 10/11 

Budget Year 
+2 11/12 

□ Planning & Development 

336 

10,805 

3,615 

4,533 

3,454 

3,454 

500 

700 


■ Housing 

11,019 

4,038 

2,734 

6,893 

5,941 

5,941 

4,655 

5,750 


□ Water 

21,787 

43,081 

48,640 

61,027 

57,850 

57,850 

76,044 

74,437 

76,735 

□ Electricity 

17,606 

21,712 

20,332 

45,802 

40,273 

40,273 

56,417 

59,396 

57,440 

□ Road T ransport 

812 

136 

4,853 

1,000 

250 

250 


3,000 


□ Waste Water Management 

56,599 

100,973 

141,011 

178,506 

155,294 

155,294 

90,824 

107,531 

91,158 

■ Budget & T reasury Office 


1,689 

1,560 

900 

250 

250 

500 

550 

550 

□ Waste Management 

752 


1,277 

4,480 

4,435 

4,435 

280 

3,430 

4,860 

□ Community & Social Services 

13,671 

7,293 

12,461 

13,566 

8,163 

8,163 

2,780 

340 

500 

□ Sport and Recreation 

13,168 

6,881 

3,608 

8,215 

6,534 

6,534 

14,200 

2,360 

1,820 

□ Public Safety 

1,473 

2,323 

1,121 

1,700 

2,313 

2,313 

1,630 

50 
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Rm 


350,000 


300,000 


250,000 


200,000 


150,000 


100,000 


50,000 


□ Capital transfers recognised 

□ Internally generated funds 

□ Borrowing 


Capital funding by source - Chart A13 


05/06 AUD 

18,492 

37,986 

84,528 


06/07 AUD 

46,855 

60,984 

94,261 


07/08 AUD 

78,064 

103,692 

65,773 


CY 08/09 BUD 

81,077 

111,725 

134,200 


CY 08/09 ADJ 

64,839 

92,326 

126,479 


CY 08/09 
FCST 

64,839 

92,326 

126,479 


Budget Year 
09/10 

72,041 

24,007 

125,132 


Budget Year 
+ 1 10/11 

85,032 

35,594 

137,580 


Budget Year 
+2 11/12 

76,092 

36,464 

120,506 


□ Public contributions & donations 


1,516 


3,200 


2,490 


2,490 


27,900 
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Annexure A6 - Budget Schedules 


WC044 George - Table AB Budgeted Financial Position 


Description 

Ref 

200906 

2006/07 

2007/08 


Current Year 2008/09 


2009/10 Medium Term Revenue & Expenditure 

Frameuvork 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Rtll Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year - h2 

2011/12 

ASSETS 

Current assets 












Cash 


248,580 

301,724 

276,157 

364,586 

457,510 

457,510 

457,510 

706,512 

948,200 

1,084,156 

Call ln\/estment deposits 

1 

15,957 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consurrer debtors 

1 

26,026 

23,580 

48,432 

59,175 

70,794 

70,794 

70,794 

88,026 

109,582 

136,453 

Other debtors 


30,542 

30,222 

31,440 

32,648 

31,698 

31,698 

31,698 

32,907 

34,116 

35,325 

Current portion of long-term receivables 


2,638 

5,659 

731 

1,374 

1,374 

1,374 

1,374 

1,374 

1,287 

731 

Inventory 

2 

6,363 

16,752 

19,800 

26,518 

26,518 

26,518 

26,518 

33,236 

39,955 

46,673 

Total current assets 


330,105 

377,937 

376,559 

484,302 

587,894 

587,894 

587,894 

862,057 

1,133,140 

1,303,338 

Non current assets 












Long-term receivables 


- 

1,671 

4,767 

3,393 

3,393 

3,393 

3,393 

2,018 

731 

0 

Investments 


- 

18,080 

- 

- 

- 

- 

- 

- 

- 

- 

Investment property 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment in Associate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Roperty, plant and equipment 

3 

432,271 

606,049 

812,789 

872,558 

874,287 

874,287 

874,287 

775,623 

787,492 

817,736 

Agricultural 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangible 


1,127 

3,618 

6,569 

9,289 

9,289 

9,289 

9,289 

12,010 

14,731 

17,452 

Other non-current assets 


23,898 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current assets 


457,296 

629,417 

824,124 

885,240 

886,969 

886,969 

886,969 

789,652 

802,954 

835,188 

TOTAL ASSETS 


787,401 

1,007,354 

1,200,683 

1,369,542 

1,474,863 

1,474,863 

1,474,863 

1,651,708 

1,936,094 

2,138,525 
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V\C044 George - Table A6 Budgeted Financial F*osition 


Description 

R thousand 

Ref 

2005106 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term F^v^nue & Expenditum 

Framevvork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

2011712 

UABIUTIES 

CurtBnt liakHlities 












Bank cwerdraft 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bc»TC^/ving 

4 

11,665 

10,902 

14,501 

17,283 

17,283 

17,283 

17,283 

19,648 

21,527 

29,517 

Consurrer deposits 


8,100 

8,677 

9,764 

10,595 

10,595 

10,595 

10,595 

11,427 

12,259 

13,090 

Trade and other payables 

4 

71,440 

102,927 

92,447 

85,860 

85,860 

85,860 

85,860 

75,967 

66,211 

56,430 

Pror/isions 


1,564 

586 

779 

1,156 

1,156 

1,156 

1,156 

1,015 

1,116 

1,228 

Total cun'ent liabilities 


92,769 

123,092 

117,490 

114,895 

114,895 

114,895 

114,895 

108,057 

101,112 

100,265 

Non (xirrent liabilities 

Borro/wng 

Provisions 


139,333 

225,627 

133,292 

303,998 

258,211 

410,873 

225,694 

410,873 

218,250 

410,873 

218,250 

410,873 

218,250 

535,282 

240,834 

672,039 

271,198 

791,645 

274,957 

Total non cunent liabilities 


139,333 

358,919 

562,210 

636,567 

629,123 

629,123 

629,123 

776,116 

943,237 

1,066,602 

TOTAL UABIUTIES 


232,101 

482,012 

679,700 

751462 

744,018 

744,018 

744,018 

884,173 

1,044,349 

1,166,867 

NET ASSETS 

5 

555,300 

525,342 

520,983 

618,080 

730,845 

730,845 

730,845 

767,535 

891,744 

971,658 

COMVIUMPi' WEALTHECJUIPi' 












Accumulated Surplust(Defidt) 


490,624 

463,753 

454,579 

546,860 

659,625 

659,625 

659,625 

691,500 

810,893 

885,991 

Reserves 

4 

64,676 

61,589 

66,404 

71,220 

71,220 

71,220 

71,220 

76,036 

80,851 

85,667 

Mnorities' interests 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL OaVWUMTY WEALTHECJUTY 

5 

555,300 

525,342 

520,983 

618,080 

730,845 

730,845 

730,845 

767,535 

891,744 

971,658 
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Annexure A7 - Budget Schedules 


V\XX)44 George - Table A7 Budgeted Cash Flovvs 


Description 

Ref 

2005/06 

2006/07 

2007/08 


Current Year 2008/09 


2009/10 Medium Term Revenue & Expenditure 

Framev\ork 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year +1 

2010/11. 

Budget Year +2 

2011/12 

CASH FLOW FROM OPERATING ACnVITlES 

Receipts 












Ratepayers and other 


478,001 

548,891 

441,334 

639,813 

626,581 

626,581 

626,581 

752,655 

821,095 

998,209 

Gc)\/ernment - operating 

1 

44,258 

57,110 

53,205 

71,852 

82,739 

82,739 

82,739 

126,748 

70,110 

93,574 

Government - capital 

1 

18,492 

6,845 

8,289 

81,077 

66,189 

66,189 

66,189 

72,041 

85,032 

76,092 

Into'est 


22,551 

34,100 

41,332 

23,884 

27,625 

27,625 

27,625 

24,788 

21,818 

20,235 

Dividmds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Supplies and employees 


(422,012) 

(517,459) 

(470,424) 

(565,171) 

(584,239) 

(584,239) 

(584,239) 

(676,919) 

(713,150) 

(858,131) 

R nance charges 


(10,160) 

(14,502) 

(22,484) 

(39,031) 

(36,343) 

(36,343) 

(36,343) 

(44,837) 

(59,681) 

(75,472) 

Transfo^ and Grants 

1 

- 

- 

- 

- 


- 

- 

- 

- 

- 

IVET CASH FROWVOJSED) OPEFtATlNG ACTIVITIES 


131,130 

114,985 

51,252 

212,424 

182,553 

182,553 

182,553 

254,475 

225,223 

254,507 

CASH FLOWS FROM INVESnNG ACnVITlES 

Receipts 












Proceeds on disposal of PPE 


1,931 

306 

446 

586 

586 

586 

586 

726 

866 

1,006 

Decrease (Increase) in ro>current debtors 


6,578 

18,565 

1,832 

3,393 

3,393 

3,393 

3,393 

2,018 

731 

- 

Decrease (increase) other ncxvcurrent receivables 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current investments 


(8,269) 

(2,123) 

18,080 

- 

- 

- 

- 

- 

- 

- 

Payments 












Capital assets 


(142,472) 

(204,132) 

(248,920) 

(330,202) 

(286,114) 

(286,114) 

(286,114) 

(249,080) 

(258,206) 

(233,062) 

IVET CASH FROMf(USED) INVESTING ACnVTTlES 


(142,232) 

(187,383) 

(228,563) 

(326,223) 

(282,13^ 

(282,135) 

(282,135) 

(246,336) 

(256,609) 

(232,056) 

CASH FLOWS FROM HNAIViaNG ACTIVITIES 

Receipts 












Short term loans 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borro/wng long temVrefinanidng 


84,659 

133,749 

162,493 

217,355 

207,632 

207,632 

207,632 

258,147 

292,721 

135,031 

Iro'ease (decrease) in consumer deposits 


1,869 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Rep^ment of borrcwwng 


(14,174) 

(8,207) 

(10,748) 

(15,127) 

(15,127) 

(15,127) 

(15,127) 

(17,283) 

(19,648) 

(21,527) 

IVET CASH FROMf(USED) RNAIViaNG ACnVITlES 


72,354 

125,542 

151,744 

202,228 

192,505 

192,505 

192,505 

240,863 

273,073 

113,504 

IVET INCREASE/ (CECREAS^ IN CASH FELD 


61,252 

53,144 

(25,567) 

88,429 

92,924 

92,924 

92,924 

249,003 

241,688 

135,956 

Cash/cesh equivalents at the year begin: 

2 

187,328 

248,580 

301,724 

276,157 

364,586 

364,586 

364,586 

457,510 

706,512 

948,200 

CasIVcesh equivalents at Ibe year errd: 

2 

248,580 

301,724 

276,157 

364,586 

457,510 

457,510 

457,510 

706,512 

948,200 

1,084,156 
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Annexure A8 - Budget Schedules 


V\C044 George - Table A3 Cash backed reserves/accumulated surplus reconciliation 


Description 

Ref 

200906 

200907 

2007/08 


Current Year 200909 


200910 Medium Term Revenue & Expenditure 

Framework 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

200910 

Budget Year +1 

201911 

Budget Year +2 

2011/12 

Cash and investments available 












Cash/cash equivalents at the year end 

1 

248,580 

301,724 

276,157 

364,586 

457,510 

457,510 

457,510 

706,512 

948,200 

1084,156 

Other current investments >90d^ 


15,957 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Non current assets - Investments 

1 

- 

18,080 

- 

- 

- 

- 

- 

- 

- 

- 

Cash and investments available: 


264,537 

319,804 

276,157 

364,586 

457,510 

457,510 

457,510 

706,512 

948,200 

1084,156 

Application of cash and investments 












Unspent conditional transfers 


21,221 

33,423 

28,381 

21,286 

21,286 

21,286 

21,286 

14,190 

7,095 

- 

Unspent borra/vng 


11,665 

10,902 

14,501 

17,283 

17,283 

17,283 

17,283 

19,648 

21,527 

29,517 

Statutory requirements 

2 

2,359 

8,693 

10,852 

13,011 

13,011 

13,011 

13,011 

15,169 

17,328 

19,487 

Other vtoMng capital requirements 

3 

12,712 

46,674 

24,647 

(6,304) 

(12,467) 

(12,467) 

(12,467) 

(43,586) 

(68,345) 

(106,677) 

Other provisions 


1,564 

586 

779 

1,156 

1,156 

1,156 

1,156 

1,015 

1,116 

1228 

Long term investments committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by cash/investments 

5 

102,432 

79,406 

102,908 

162,041 

177,660 

177,660 

177,660 

216,036 

266,510 

333,395 

Total Application of cash and investments: 


151,952 

179,685 

182,067 

208,473 

217,929 

217,929 

217,929 

222,473 

245,231 

276,950 

Surplus(shottfall) 


112,585 

140,118 

94,091 

156,113 

239,581 

239,581 

239,581 

484,040 

702,969 

807,206 
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Annexure A9 - Budget Schedules 


V\A3044 George - Tcible A9 Asset Mcmagement 


Description 

Ref 

2005f06 

2006f07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Ramework 

Rthouscuid 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcxxne 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2009/10 

Budget Year 4-1 

2010/11. 

Budget Year 42 

CARTAL EXPEISDI-njRE 

Toteil New Assets 

1 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

249,080 

258,206 

233,062 

Infrastructure - Road U'ansport 


40,292 

77,111 

82,614 

121,420 

94,944 

94,944 

50,600 

62,000 

46,820 

Infrastructure - Electricity 


18,592 

21,927 

19,770 

45,156 

41,090 

41,090 

56,347 

58,978 

57,095 

infrastructure - l/l&fer 


22,354 

42,849 

47,682 

53,200 

49,948 

49,948 

78,864 

75,737 

78,285 

Inftastructure - Sanitation 


15,499 

12,710 

41,170 

36,860 

31,270 

31,270 

28,700 

39,078 

37,688 

in^astructure - 


381 

11,292 

11,514 

18,600 

31,462 

31,462 

8,505 

800 

- 

Infrastructure 


97,117 

165,889 

202,750 

275,236 

248,714 

248,714 

223,016 

236,593 

219,887 

Corrmunity 


27,257 

12,054 

7,469 

12,820 

9,875 

9,875 

18,179 

3,003 

2,370 

Heritage assets 


- 

- 

- 

250 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

16,631 

25,673 

37,309 

41,896 

27,545 

27,545 

7,884 

18,610 

10,805 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Toted C^oital Expenditure 

Inft'astnjcture - Road transport 

4 

40,292 

77,111 

82,614 

121,420 

94,944 

94,944 

50,600 

62,000 

46,820 

In^astructure - Electricity 


18,592 

21,927 

19,770 

45,156 

41,090 

41,090 

56,347 

58,978 

57,095 

Infrastructure - l/l&fer 


22,354 

42,849 

47,682 

53,200 

49,948 

49,948 

78,864 

75,737 

78,285 

Infra^ructure - Sanitaticxi 


15,499 

12,710 

41,170 

36,860 

31,270 

31,270 

28,700 

39,078 

37,688 

In^astructure - Oth^ 


381 

11,292 

11,514 

18,600 

31,462 

31,462 

8,505 

800 

- 

Infrastructure 


97,117 

165,889 

202,750 

275,236 

248,714 

248,714 

223,016 

236,593 

219,887 

Community 


27,257 

12,054 

7,469 

12,820 

9,875 

9,875 

18,179 

3,003 

2,370 

Heritage assets 


- 

- 

- 

250 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


16,631 

25,673 

37,309 

41,896 

27,545 

27,545 

7,884 

18,610 

10,805 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAHTAL EXPEMDIfUFiE - Asset class 

2 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

249,080 

258,206 

233,062 
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V\/C044 George - Table A9 Asset Maricigetnent 


Description 

Ref 

2005f06 

2006f07 

20Q7I08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Framev\ork 

Rthouscind 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

l=ull Year 

Forecast 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

2011/12 

ASSET REGISTER SUIVIS/IARY - PPE (XACA/) 

5 










/nfrastructure - Road transport 


5,989 

5,444 

5,212 

6,212 

5,962 

5,962 

6,000 

9,000 

11,000 

/nfrastnjcture - Sectridty 


93,018 

108,349 

123,229 

169,031 

163,502 

163,502 

119,919 

109,314 

100,754 

Infrastructure - \A^er 


72,250 

111,164 

178,390 

239,417 

236,240 

236,240 

112,284 

106,721 

101,000 

Infrastructure - Sanitation 


57,603 

75,933 

89,497 

105,000 

120,000 

120,000 

139,555 

140,000 

159,000 

Inftastructure - Other 


13,211 

55,209 

220,546 

118,053 

124,428 

124,428 

144,206 

130,320 

104,128 

Infrastmcture 


242,070 

356,099 

616,873 

637, 713 

650,132 

650,132 

521,964 

495,355 

475,882 

Communily 


66,397 

91,221 

107,485 

134,969 

133,469 

133,469 

146,816 

169,000 

199,420 

Heritage assets 


607 

607 

607 

607 

607 

607 

607 

607 

607 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


123,196 

158,122 

87,823 

99,269 

90,078 

90,078 

108,957 

125,250 

144,547 

Agricultural Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


1,127 

3,618 

6,569 

9,289 

9,289 

9,289 

9,289 

12,010 

14,731 

TCfTAL ASSET REGISTER SUMVIARY - PPE (\AO\/) 

5 

433,398 

609,667 

819,357 

881,847 

883,576 

883,576 

787,633 

802,222 

835,188 

EXPETJDITURE Cm-ER ITEMS 











Depreciation & asset impairment 


25,524 

31,186 

40,367 

49,739 

55,737 

55,737 

58,858 

72,394 

86,518 

Repairs cind Maintenance bv Asset Cleiss 

3 

47,611 

53,573 

60,036 

54,259 

51,243 

51,243 

52,135 

57,098 

61,276 

Infrastructure - Road transport 


16,809 

20,119 

22,036 

16,180 

16,466 

16,466 

18,965 

19,977 

20,979 

Inft'astructure - Efectridly 


8,237 

9,296 

12,381 

13,849 

10,899 

10,899 

9,678 

12,038 

13,148 

Infrastructure - \A/^er 


7,533 

8,552 

9,598 

8,941 

7,091 

7,091 

7,768 

8,633 

9,663 

Infrastructure - Sanitation 


6,955 

7,707 

8,403 

7,490 

8,428 

8,428 

8,149 

8,866 

9,767 

Infrastructure - Other 


1,351 

1,038 

105 

173 

165 

165 

171 

171 

182 

Infrastructure 


40,885 

46,712 

52,523 

46,632 

43,049 

43,049 

44,729 

49,684 

53,739 

Community 


3,107 

4,361 

4,079 

3,900 

4,058 

4,058 

2,864 

2,808 

2,831 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6, 7 

3,619 

2,500 

3.434 

3,728 

4,136 

4,136 

4,542 

4,606 

4,707 

TOTAL EXPENDITURE CTHER ITEMS 


73,135 

84^759 

100,403 

103,998 

106,980 

106,980 

110,992 

129,492 

147,794 

9^of capital e>g3 on renei\a/ of assets 


Q09^ 

O.OfVo 

o.opyo 

o.opyo 

O.OVo 

O.OO/o 

0.00/, 

0.00/, 

Q09^ 

R&iev\jal of Existing Assets as 9t}Ofdieprecn" 


Q09^ 

O.OfVo 

o.opyo 

o.opyo 

O.OVo 

O.OO/o 

0.00/, 

0.00/, 

O.OO /0 

R&Masa^ofPPE 


II.OV 0 

8.89^0 

7.4°Ai 

6.29A3 

590/0 

5 . 90/1 

67°/, 

7.30/, 

7.5°/o 

R&iev\jai and R&M as a 9^of PPE 


II.OV 0 

9 .OV 0 

7 .OV 0 

6 .OV 0 

6 . 00/0 

6.00/, 

7.00/, 

7.00/, 

7 .OO /0 
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Annexure A1 - Other supporting information 


V\A3044 George - Supporting Table SAl Supportinging detail to 'Budgeted Financial Performance' 


Description 

Rthousand 


200906 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Tam Reverxie & Expenditure 

Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

2011/12 

REVENUE ITEMS: 












Property rates 

6 











Total Property Rales 


96,660 

106,885 

118,727 

131,101 

132,089 

132,089 

132,089 

137,201 

152,970 

169,445 

less R&zeruje Foregone 


24,292 

26,584 

29,122 

29,973 

29,973 

29,973 

29,973 

27,066 

30,038 

33,306 

Net Property Rates 


72,369 

80,301 

89,606 

101,128 

102,116 

102,116 

102,116 

110,135 

122,932 

136,139 

Service charoes - electricity revenue 

6 











Total Service diarges - electridly revenue 


144,894 

169,189 

195,344 

212,912 

229,592 

229,592 

229,592 

296,300 

383,010 

497,110 

less Re\/enue Foregone 












Net Service charges - electricity reveixje 


144,894 

169,189 

195,344 

212,912 

229,592 

229,592 

229,592 

296,300 

383,010 

497,110 

Service charoes > w/ater revenue 

6 











Total Service charges - vvater revalue 


43,623 

53,661 

62,385 

63,937 

63,937 

63,937 

63,937 

73,594 

83,800 

95,335 

less Re\/enue Foregone 












Net Service charges - water revenue 


43,623 

53,661 

62,385 

63,937 

63,937 

63,937 

63,937 

73,594 

83,800 

95,335 

Service charoes • Scinitation revenue 












Total Service charges - sanitaticxi revenue 


31,898 

37,660 

41,245 

45,000 

45,295 

45,295 

45,295 

49,830 

55,110 

61,500 

less Re\/enue Foregone 












Net Service charges - Scinitatlon reverxie 


31,898 

37,660 

41,245 

45,000 

45,295 

45,295 

45,295 

49,830 

55,110 

61,500 

Service charoes - refuse revenue 

6 











Total refuse ranoval revalue 


21,544 

25,428 

28,110 

32,980 

33,523 

33,523 

33,523 

38,910 

45,490 

52,960 

Total landfill revenue 












less Re\/enue Foregone 












Net Service charges - refuse revenue 


21,544 

25,428 

28,110 

32,980 

33,523 

33,523 

33,523 

38,910 

45,490 

52,960 

Other Reverxie bv source 












Fuel levy 












Other revenue 

3 

105,400 

126,768 

133,252 

151,683 

149,525 

149,525 

149,525 

147,998 

160,802 

170,167 

Total 'Other* Reverxie 

1 

105,400 

126,768 

133,252 

151,683 

149,525 

149,525 

149,525 

147,998 

160,802 

170,167 
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EXPEMDI'nJRE ITEMS: 












EmK>lovee related costs 












Salairies a»nd \A/feges 

2 

71,786 

85,222 

93,309 

109,703 

106,637 

106,637 

106,637 

116,451 

126,981 

138,530 

Contributions to UIF, p)ensions, medical aid 


17,753 

19,984 

21,170 

27,992 

27,992 

27,992 

27,992 

26,868 

29,716 

32,889 

Travel, motor car, accom; &other edlcAAances 


10,546 

14,398 

72,659 

32,417 

18,809 

18,809 

18,809 

18,504 

17,004 

24,194 

Housing benefits and alloAances 


1,001 

1,173 

1,308 

1,284 

1,284 

1,284 

1,284 

1,554 

1,710 

1,881 

O/ertime 


5,372 

7,404 

10,009 

7,046 

9,980 

9,980 

9,980 

8,445 

9,225 

9,480 

Performance bonus 


544 

586 

845 

1,156 

1,156 

1,156 

1,156 

1,015 

1,116 

1,228 

Long service asAards 












Payments in lieu of leave 


5,038 

5,753 

6,262 

7,447 

7,447 

7,447 

7,447 

8,391 

9,230 

10,153 

Post-retirement benefit obligations 

4 











sub-total 

5 

112,040 

134,521 

205,562 

187,045 

173,306 

173,306 

173,306 

181,228 

194,982 

218,354 

Less: Emolovees costs caoitalised to PPE 












Total Employee related costs 

1 

112,040 

134,521 

205,562 

187,045 

173,306 

173,306 

173,306 

181,228 

194,982 

218,354 

Contributions recoanised - capital 












List cxDntnbutions by contract 












Total Contributions recognised - capital 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Deoredation & asset irmairment 












Depreciation of Property, Plawnt & Equipment 


25,524 

31,186 

40,367 

49,739 

55,737 

55,737 

55,737 

58,858 

72,394 

86,518 

Leaise aimortisation 












Capital asset irrpairment 












Total Depreciation & asset irrpairment 

1 

25,524 

31,186 

40,367 

49,739 

55,737 

55,737 

55,737 

58,858 

72,394 

86,518 

Bulk Durchases 












Electricity Bulk Purchases 


70,430 

80,814 

88,881 

105,000 

124,300 

124,300 

124,300 

165,000 

225,000 

308,000 

\A^er Bulk Purchases 












Total bulk purchases 

1 

70,430 

80,814 

88,881 

105,000 

124,300 

124,300 

124,300 

165,000 

225,000 

308,000 

Contracted services 












Ust sen/ices prcM'ded by cxxitract 


28,352 

32,933 

32,325 

42,944 

46,130 

46,130 

46,130 

105,150 

45,500 

63,680 

sub-total 

1 

28,352 

32,933 


42,944 

46,130 

46,130 

46,130 

105,150 

45,500 

63,680 

Allocations to organs of state: 












Electricity 












V\/hter 












Seinitation 












Other 












Total contracted services 


28,3Fg 

32,933 

32,325 

42,944 

46,130 

46,130 

46,130 

105,150 

45,500 

63,680 

Other Expenditure Bv Type 












Repeurs and maintenance {lO be deleted) 


47,611 

53,573 

60,036 

54,259 

51,243 

51,243 





Collection costs 


3,730 

3,843 

4,375 

4,400 

4,400 

4,400 

4,400 

4,500 

4,900 

5,400 

Contributions to 'other' provisions 


1,020 

- 

- 

- 

- 

- 

- 

500 

500 

500 

Consultant fees 












Audit fees 












Genered expenses 

3 

110,053 

144,863 

171,693 

194,588 

220,080 

220,080 

271,323 

266,523 

287,112 

313,224 

Total ’Other* Expenditure 

1 

162,414 

202,279 

236,104 

253,247 

275,723 

275,723 

275,723 

271,523 

292,512 

319,124 
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V\AZ044 CBeorge - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.) 


[Description 

R thousand 

Ref 

1 

Votel - Office 

of the 

Municipsil 

Manager 

Vote2- 

Corporate 

S^vices 

\/ote3 - Civil 

Engineering 

Services 

Vote4- 

Corrmunity 
Safety Services 

Vote5 - Electro 

Technical 

Services 

Vote6 - 

Envi rcximental 

Affairs 

Vote7- 

Rnancial 

Services 

Vote8- 

Planning & 
IHousing 

Total 

Re\/enue Bv Source 











Property rates 


- 

- 

- 

- 

- 

- 

110,135 

- 

110,135 

Property rates - penalties &collection charges 


- 

- 

- 

- 

- 

- 

1,850 

- 

1,850 

Service charges - electricity revenue 


- 

- 

- 

- 

296,300 

- 

- 

- 

296,300 

Service charges - \A/ater revenue 


- 

- 

73,594 

- 

- 

- 

- 

- 

73,594 

Service charges - sainitation revenue 


- 

- 

49,830 

- 

- 

- 

- 

- 

49,830 

Service charges - refuse revenue 


- 

- 

- 

- 

- 

38,910 

- 

- 

38,910 

Service charges - other 


- 

- 

- 

lO 

- 

- 


- 

lO 

Rental of facilities and equipment 


- 

359 

2 

225 

- 

- 

500 

820 

1,906 

Interest earned - external investments 


- 

- 

- 

- 



20,100 


20,100 

Interest earned - outstcinding debtors 


- 

- 

2,700 

- 

850 

950 

188 

- 

4,688 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnes 


- 

161 

2 

10,653 

20 

- 

- 

- 

10,836 

Licences aind permits 


- 

- 

- 

2,562 

- 

2 

- 

- 

2,564 

Agerrcy services 


- 

- 

- 

5,000 

- 

- 

24 

- 

5,024 

Other revenue 


25,208 

21,556 

35,904 

1,265 

27,146 

3,056 

22,387 

11,476 

147,998 

Trainsfers recognised - operationsU 


200 

1,007 

1,150 

- 

15 

2,000 

46,781 

75,595 

126,748 

C^ins on disposed of PPE 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transrfers and contril 

3utior 

25,408 

23,083 

163,182 

19,715 

324,331 

44,918 

201,964 

87,891 

890,492 

Exoenditure By Type 











Employee related costs 


17,615 

19,073 

38,163 

26,645 

22,999 

20,598 

22,357 

13,778 

ini 

Remjneration of councillors 


10,292 

- 

- 

- 

- 

- 

- 

- 

10,292 

Debt impairment 


- 

- 

3,200 

- 

400 

700 

700 

- 

5,000 

Depreciation & eisset impairment 


182 

543 

35,979 

1,740 

12,174 

2,619 

1,034 

4,587 

58,858 

Rnance cheirges 


84 

3,909 

27,147 

857 

9,131 

2,830 

- 

879 

44,837 

&jlk purchases 


- 

- 

- 

- 

165,000 

- 

- 

- 

165,000 

Other materials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Contreicted services 


2,720 

1,890 

1,145 

4,162 

6,850 

13,100 

2,309 

72,975 

105,150 

Transfers and grants 


1,035 

130 

- 

520 

- 

3,000 

43,501 

250 

48,436 

Other experxtiture 


19,232 

20,316 

103,458 

16,755 

43,373 

31,027 

22,296 

15,066 

271,523 

Loss on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


51,160 

45,861 

209,091 

50,679 

259,927 

73,874 

92,197 

107,535 

890,323 

SurpI us/(Deficit) 


(25,752) 

(22,778) 

(45,909) 

(30,964) 

64,404 

(28,956) 

109,767 

(19,644) 

168 

Transfers recognised - capital 


55 

84 

4^225 

164 

(2,744) 

1,013 

793 

(3,683) 

(94) 

Contributions recognised - capited 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) edter capital transfers & 


(25,697) 

(22,694) 

(41,684) 

(30,800) 

61,659 

(27,942) 

110,560 

(23,328) 

74 

contributions 
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VUZX)44 George - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 


Description 

Rthousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year -i-l 

2010/11 

Budget Year +2 

2011/12 

ASSCTS 












Call in\/estment deposits 












Call deposits < 90 d^/s 


15,957 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other current investments > 90 d^/s 












Total Call investment deposits 

2 

15,957 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consumer debtors 












CcwTsutTO' debtors 


26,026 

23,580 

48,432 

59,175 

70,794 

70,794 

70,794 

88,026 

109,582 

136,453 

Less: FYovision for debt irroairment 












Total Consumer debtors 

2 

26,026 

23,580 

48,432 

59,175 

70,794 

70,794 

70,794 

88,026 

109,582 

136,453 

Debt irmairment orovision 












Balance at the beginning of tbe year 












Contributions to the provisicn 












Bad debts v\ritten off 












Balance at end of year 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Prooertv. dant and eouioment fPPE) 












PPE at cxj^A/aluaticxi (exd. finance leases) 


637,085 

838,225 

1,083,593 

1,142,622 

1,158,323 

1,158,323 

1,158,323 

1,110,307 

1,171,283 

1,245,102 

Leases recognised as PPE 

3 

123 

699 

695 

369 

369 

369 

369 

239 

125 

27 

Less: Aaxjmulated depreciation 


204,937 

232,875 

271,499 

270,433 

284,405 

284,405 

284,405 

334,922 

383,916 

427,393 

Total Property, plant and equipment (PP^ 

2 

432,271 

606,049 

812,789 

872,558 

874,287 

874,287 

874,287 

775,623 

787,492 

817,736 

UABIUT1ES 












Current liabilities - Borrovuinq 












Short tom loans (other than bank overdraft) 












Current pcxtion of long-term liabilities 


11,665 

10,902 

14,501 

17,283 

17,283 

17,283 

17,283 

19,648 

21,527 

29,517 

Total Current liabilities - Borrov^ng 


11,665 

10,902 

14,501 

17,283 

17,283 

17,283 

17,283 

19,648 

21,527 

29,517 

Trade and other oavables 












Trade and other creditcws 


50,219 

69,504 

56,778 

53,951 

53,951 

53,951 

53,951 

51,265 

48,714 

46,291 

Unspent ccnditional transfers 


21,221 

33,423 

28,381 

21,286 

21,286 

21,286 

21,286 

14,190 

7,095 

- 

Deferred Revenue 


- 

- 

7,288 

10,623 

10,623 

10,623 

10,623 

10,511 

10,401 

10,139 

VAT 












Total Trade and other payables 

2 

71,440 

102,927 

92,447 

85,860 

85,860 

85,860 

85,860 

75,967 

66,211 

56,430 

Non current liabilities - Borrov\/ina 












Borro^A^ng 

4 

139,333 

225,567 

303,954 

410,869 

410,869 

410,869 

410,869 

535,282 

672,039 

791,645 

Finance leases (irrduding PPP asset elemaTt) 


- 

61 

45 

4 

4 

4 

4 

- 

- 

- 

Total Non current liabilities - Borrowing 


139,333 

225,627 

303,998 

410,873 

410,873 

410,873 

410,873 

535,282 

672,039 

791,645 
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Provisions • non-current 












Retirement bmefits 


- 

- 

57,038 

- 

- 

- 

- 

- 

- 

- 

Ust other m^or preMsicxi iterrs 












Deferred Revenue 


- 

133,292 

195,779 

225,694 

218,250 

218,250 

218,250 

240,834 

271,198 

274,957 

Refuse lardfill site rehabilitation 












Other 


- 

- 

5,394 

- 

- 

- 

- 

- 

- 

- 

Total Provisions - non-current 


- 

133,292 

258,211 

225,694 

218,250 

218,250 

218,250 

240,834 

271,196 

274,957 

CHANGES IN ^Er ASSETS 

Accumulated Surplus/(Deflcit) 












Accumulated Surplus^(Defidt) - opening balance 


384,902 

401,846 

463,753 

454,579 

546,860 

546,860 

546,860 

659,625 

691,500 

810,893 

GRAP adjustments 


22,711 

(1,235) 

- 

- 

- 

- 

- 

- 

- 

- 

Restated balance 


407,679 

400,611 

463,753 

454,579 

546,860 

546,860 

546,860 

659,625 

691,500 

810,893 

Surplus/(Deficit) 


80,669 

91,207 

(4,933) 

18 

10 

10 

10 

74 

50 

79 

Appropriations to Reserves 


(3,844) 

- 

(4,816) 

- 

- 

- 

- 

- 

- 

- 

T ransfers from Reserves 


7,479 

- 

1,577 

- 

- 

- 

- 

- 

- 

- 

Depredation offeets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other adju^ments 


(1,360) 

(28,065) 

(1,002) 

92,263 

112,755 

112,755 

112,755 

31,801 

119,344 

75,019 

Accumulated Surplus/(Deficit) 

1 

490,624 

463,753 

454,579 

546,860 

659,625 

659,625 

659,625 

691,500 

810,893 

885,991 

Reserves 












Housing Development Fund 


64,676 

61,589 

66,404 

71,220 

71,220 

71,220 

71,220 

76,036 

80,851 

85,667 

Capital replacement 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capitalisation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Government grant 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Donations and public contributions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Self-insurarKe 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other re^rves (list) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revaluation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Reserves 

2 

64,676 

61,589 

66,404 

71,220 

71,220 

71,220 

71,220 

76,036 

80,851 

85,667 

TOTAL COVIVIUISITY XAEALn-VEQUTTY 

2 

555,300 

525,342 

520,983 

618,080 

730,845 

730,845 

730,845 

767,535 

891,744 

971,658 


Total capital expenditure includes »<penditure on nationally significant priorities: 


Provision of basic services 

2010\Aibrld Cup 
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V\C044 George - Supporting Table SA4 Recxxx^i Nation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 


2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Foreccist 

Budget Year 

2009/10 

Budget Yecir -i-l 

2010/11 

Budget Year +2 

2011712 

/^rrinistrative Support 

Good Governance and ComrLinity Participation 


19,067 

19,021 

35,753 

33,357 

33,644 

33,644 

34,783 

38,356 

40,922 

IDP 

Good Governance and ComrLinity Participation 
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- 

1 

- 

200 

200 

200 

200 

200 

Conmunication 

Good Governance arxJ Corrmunity Participation 


2,068 

1,766 

3,785 

3,895 

2,450 

2,450 

1,994 

2,084 

2,219 

Public Amerities 

Basic Service Delisery and Infrastructure Investment 


3,694 

3,472 

2179 

6,133 

6,803 

6,803 

7,924 

8,663 

9,523 

Housing 

Basic Service Delisery and Infrastructure Investment 


12,632 

25,701 

25,330 

30,839 

34,369 

34,369 

77,852 

11,269 

28,252 

Reveruje Enhancement 

Municipal Financia] Viatilityand Managerrent 


72,633 

83,735 

91,438 

103,551 

104,139 

104,139 

112,204 

125,116 

138,500 

Library Services 

Good Governance and Corrmjnity Participation 


178 

209 

944 

991 

991 

991 

800 

951 

1,068 

Public Safety and Law Enforcement 

Basic Service Delisery and Infrastructure Investment 


9,940 

6,760 

8,058 

9,901 

12,681 

12,681 

12,309 

13,448 

14,581 

Transport Planning &Traffic Engireering 

Basic Service Delivery and Infrastructure Investmant 


2,199 

753 

1,398 

1,514 

1,514 

1,514 

796 

796 

796 

Credit Control 

Municipal Financial Viability and Management 


21,500 

26,026 

31,181 

38,048 

40,634 

40,634 

44,531 

56,822 

61,369 

Rnanc:ial Viability and Management 

Municipal Financial Viability and Management 


33,225 

37,791 

(40,057) 

36,146 

40,224 

40,224 

40,041 

37,495 

36,447 

Sport Facilities and Development 

Basic Service Delivery and Infrastructure Investmant 


901 

116 

1,680 

584 

806 

806 

823 

820 

983 

Envircximental Health 

Basic Servee Delis^ry and Infrastructure Investment 


5 

1 

1,369 

1,120 

1,120 

1,120 

1,231 

1,352 

1,486 

Targeted Groups 

Good Governance and Corrmjnity Participation 


11,596 

8,466 

1,276 

40 

40 

40 

54 

40 

40 

HIV/AIDS 

Good Governance and Corrmunity Participation 


340 

1 

8 

- 

- 

- 

- 

- 

- 

\A/bste Management 

Basic Servee Delis^ry and Infrastructure Investment 


21,975 

28,096 

30,563 

34,036 

34,674 

34,674 

40,116 

46,778 

54,287 

People Management and Empo/\erment 

Municipal Transformation and Institutional Development 


5,138 

9,040 

10,898 

11,644 

12,430 

12,430 

11,657 

13,094 

13,835 

Public Particapaticxi 

Good Governance and Corrmunity Participation 


12,487 

16,860 

15,925 

26,553 

26,766 

26,766 

18,515 

20,313 

22,185 

Tourism 

Local Ecorxxric Development 


- 

4 

11 

317 

6 

6 

1 

- 

- 

Sanitation 

Basic Service Delis^ry and Infrastructure Investment 


38,029 

50,279 

69,319 

51,433 

51,023 

51,023 

57,298 

62,907 

69,661 

Spatial Planning 

Basic Service Delivery arxf Infra^rudure Investment 


11,092 

9,087 

10,055 

8,960 

9,240 

9,240 

5,977 

6,579 

7,081 

Internal Audit and Risk Management 

Good Governance and Corrmjnity Participation 


1,710 

3,090 

3,902 

2,959 

3,354 

3,354 

3,789 

4,194 

4,615 

Perfcxmance Management 

GexxJ Governance arxi Corrmunity Participation 


980 

1,432 

1,586 

1,872 

1,852 

1,852 

2,263 

2,440 

2,623 

Intergovernmental Relaticxis 

Good Governance and Corrmjnity Participation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Valuaticxis 

Municipal Financial Viability and Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Budget Formulaticxt and Ccxitrol 

Municipal Financial Viability and Management 


343 

391 

302 

750 

560 

560 

810 

1,000 

1,250 

Roads, Streets, Stcxm\AMer Drainage and SidesAalks 

Basic Service Delisery and Infrastructure Investment 


8,723 

41,417 

32,307 

13,035 

18,956 

18,956 

13,699 

13,066 

13,643 

Lcxal Econcxric Development 

Lcxel Ecorxxric Develcprient 


276 

- 

111 

- 

9 

9 

- 

- 

- 

Propaty Development 

Base Service Delivery and Infrastructure Investment 


7,808 

4,800 

5,310 

12,176 

12,176 

12,176 

2,026 

2,023 

1,840 

Road Transport 

Basic Service Delisery and Infrastructure Investment 


6,489 

7,684 

8,119 

8,353 

8,353 

8,353 

7,570 

8,315 

8,975 

Electricity 

Basic Service Delisery and Infrastructure Investment 


155,350 

180,710 

227,567 

225,301 

241,222 

241,222 

304,868 

392,341 

506,165 

VJaLer Services 

Base Service Delis^ry and Infrastructure Investment 


63,462 

83,737 

88,896 

73,621 

73,795 

73,795 

85,367 

96,168 

108,349 

Toted Revenue (excluding capital transfers and cxxitributions) 

1 

523,890 

650,443 

669,215 

737,128 

774,029 

774,029 

890,397 

966,627 

1,150,895 
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\M3)44 George - Supporting Table SA5 Reconciliation of IDP strategic ot^edives and budget (operating expenditure) 


Strategic Objective 

Goal 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Experrditure 

Framev\ork 

Rthousand 


Auciited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Bxiget 

RJI Year 

Forecast 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

201iyi2 

Adrrinistrative Support 

Good Gcjvernarxe and Conmunity Participation 


32,064 

40,289 

41,567 

51,213 

51,420 

51,420 

53,128 

58,471 

62,536 

IDP 

Good GovemarTce and Conmunity Participation 


419 

704 

732 

1,100 

1,243 

1,243 

1,084 

1,161 

1,239 

CiC)rrTrTurii(::ati(Xi 

Good Gcjvernarce and Community Participation 


3,960 

3,711 

5,032 

5,539 

4,159 

4,159 

3,671 

3,908 

4,184 

Public Arrenities 

Basic Service Delivery and Infrastructure Investment 


17,116 

18,286 

21,720 

23,981 

25,373 

25,373 

28,451 

28,403 

30,162 

Housing 

Base Service Dttivery and Infrastructure Investment 


13,388 

35,456 

33,477 

40,469 

43,036 

43,036 

89,337 

24,276 

41,606 

Revenue Enhanceirent 

Municipal Rnandal Viability and Management 


5,858 

9,786 

9,213 

12,464 

13,107 

13,107 

11,083 

11,908 

12,777 

Library Services 

Good Governance and Conmunity Partidpation 


3,909 

4,337 

5,300 

6,469 

6,595 

6,595 

6,629 

7,259 

7,985 

Puttie Safety arid Law Enforcement 

Base Service Dttiveryand Infrastructure Investment 


21,808 

25,408 

36,117 

40,942 

45,160 

45,160 

44,777 

49,416 

54,771 

Transport Planning &Traffic Engineering 

Base Service Delivery and Infrastructure Investment 


2,745 

3,627 

1,585 

1,731 

1,731 

1,731 

833 

646 

647 

Creciit Control 

Munidpal Rnandal Viability and Management 


25,911 

26,618 

33,622 

45,828 

48,363 

48,363 

52,691 

65,756 

72,286 

Rnandal Viattlity and Management 

Munidpal Rnandal Viability and Managerrent 


22,311 

20,517 

19,630 

17,134 

20,769 

20,769 

20,907 

29,587 

46,844 

Sport Facilities and Developmert 

Basic Service Delivery and Infrastructure Investment 


5,693 

4,982 

6,957 

6,771 

7,159 

7,159 

6,914 

7,838 

8,425 

Environmental Health 

Basic Service Delivery and Infrastructure Investment 


412 

725 

5,448 

5,156 

6,013 

6,013 

9,372 

8,919 

7,474 

Targeted Grcxjps 

Good Governarxe and Conmunity Partidpation 


11,966 

13,261 

4,503 

5,705 

5,519 

5,519 

5,504 

5,771 

5,975 

HIV/AIDS 

Good Governarxe arxl Conmunity Partidpation 


821 

699 

696 

991 

903 

903 

842 

892 

924 

\Ai&ste ManagerrerTt 

Basic Service Delivery arxl Infrastructure Inveament 


21,404 

25,814 

28,396 

32,057 

31,561 

31,561 

38,043 

42,994 

47,151 

People Management and Errpov\errrent 

Munidpal Transformation and Institutional Development 


9,961 

13,293 

10,895 

12,904 

12,835 

12,835 

11,657 

13,094 

13,835 

Public Participation 

Good Governarxe arxi Conmunity Partidpation 


15,791 

20,597 

84,757 

39,455 

22,563 

22,563 

24,951 

25,904 

33,141 

Tcxirism 

Local Eccnonic Development 


2,941 

1,281 

1,030 

1,156 

1,787 

1,787 

1,798 

1,804 

1,798 

Sanitation 

Base Service Dttiveryand Infrastructure Investment 


25,970 

32,041 

38,531 

44,233 

48,468 

48,468 

53,906 

60,903 

65,883 

Spatial Planning 

Basic Service Delivery arxl Infrastructure Investment 


6,603 

7,212 

7,322 

11,070 

11,518 

11,518 

9,619 

10,574 

11,476 

Irtemal Audit and Risk Management 

Good Governarxe arxi Conmunity Partidpation 


1,710 

3,090 

3,902 

2,959 

4,844 

4,844 

3,789 

4,194 

4,615 

Performarxe IVfenagement 

Gcxxl Governance and Community Partidpation 


980 

1,432 

1,586 

1,872 

1,852 

1,852 

2,263 

2,440 

2,623 

Irtergovemmental Relations 

Good Governarxe arxi Conmunity Partidpation 


- 

- 

3,151 

5,344 

5,057 

5,057 

5,861 

6,340 

6,935 

Valuatiors 

Munidpal Rnandal Viability and Management 


Ill 

405 

489 

970 

970 

970 

340 

367 

380 

Budget Formulation and Control 

Munidpal Rnandal Viattlity arxl Management 


793 

1,192 

1,319 

2,210 

2,341 

2,341 

2,904 

3,289 

3,727 

Roads, Greets, Storm NA^er Drainage and Sidewalks 

Basic Service Delivery arxl Infrastructure InveSment 


36,180 

55,764 

56,594 

64,107 

74,012 

74,012 

73,226 

81,032 

88,527 

Local Econonic Development 

Local Ecorxxic Development 


834 

2,830 

3,601 

6,315 

4,074 

4,074 

2,994 

3,128 

3,504 

Property Development 

Base Service Dttiveryand Infrastructure Investment 


1,808 

2,784 

2,744 

5,003 

4,766 

4,766 

3,623 

3,825 

3,717 

Read Transport 

Basic Service Delivery and Infrastructure Investment 


2,971 

3,910 

4,225 

5,394 

5,884 

5,884 

5,902 

6,423 

7,043 

Electricity 

Base Service Delivery and Infrastructure Investment 


114,303 

138,678 

152,725 

179,812 

197,985 

197,985 

243,209 

314,310 

405,569 

\A/&ter Services 

Base Service Delivery and Infrastructure Investment 


32,476 

40,507 

47,281 

56,759 

62,952 

62,952 

71,016 

81,747 

93,057 



1 

443,220 

559,236 

674,148 

737,110 

774,019 

774,019 

890,323 

966,577 

1,150,816 
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\/\0>44 George - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) 


Strategic Ot^ective 

Goal 

Goal 

Code 


2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expienditure 

Framework 

Rthousand 




Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Ori^nal 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year ■*■2 

2011/12 

Adrrinistrative Sufport 

Gcod GcA/emance and CoriTrLmity Participjation 

A 


3,782 

4,685 

10,543 

3,770 

1,499 

1,499 

1,950 

912 

250 

IDP 

Gcod GcA/emance and CorrrTLmity Participjation 

B 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cormunication 

Good GcA/anarce and Comrrtunity Partidpiation 

C 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PuWicArrenities 

Basic Service Delivery and Infrastructure Investrrent 

D 


15,386 

7,338 

12,513 

14,760 

7,806 

7,806 

2,540 

190 

100 

Housing 

Basic Service Ddivery and Infrastructure Investrrent 

E 


11,019 

4,038 

2,734 

6,893 

5,941 

5,941 

4,655 

5,750 

- 

Revenue Enhancement 

Munidpial Rnandal Viability and Managerrent 

F 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Library Services 

Gcod GcA/emance and CoriTrLmity Partidpiation 

G 


59 

87 

241 

291 

295 

295 

240 

80 

400 

PuWic Safety arxl Law Enforcement 

Basic Service Ddivery and Infrastructure Investrrent 

H 


1,809 

3,919 

2,165 

5,743 

5,356 

5,356 

1,630 

550 

- 

Transport Planning &Traffic Engineering 

Basic Service Delivery and Infrastructure Investrrent 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Credit Control 

Munidpial Rnandal Mability and Managerrent 

J 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnardal Viability and Managarent 

Munidpial Rnandal Viability and Managerrent 

K 


- 

1,689 

1,560 

900 

250 

250 

500 

550 

550 

Sport Facilities and Developmert 

Basic Sen/ice D^ivery and Infrastructure Investrr^it 

L 


11,341 

5,749 

2,795 

5,765 

6,169 

6,169 

14,200 

2,360 

1,820 

En\/ironrrental Health 

Basic Service Ddivery and Infrastructure Investrr^it 

M 


- 

- 

177 

no 

125 

125 

- 

50 

- 

Targeted Groups 

Good Governarce and Comnunity Partidpiation 

N 


54 

1,000 

519 

965 

426 

426 

- 

70 

- 

HIV/AIDS 

Good Governance and Corrmunity Partidpiation 

O 


- 

- 

- 

- 

- 

- 

- 

- 

- 

NAibste Managerrent 

Basic Service Ddivery and Infrastructure Investrrent 

P 


752 

- 

1,277 

4,480 

4,435 

4,435 

280 

3,430 

4,860 

Pecpte Maregarert ard Errpcwverrrierit 

Munidpial Transformation and Institutional Devdopment 

Q 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PuWic Participation 

Good GcA/emance and Corrmunity Partidpiation 

R 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Tourism 

Local Baxorric Develcpmait 

S 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation 

Basic Service Delivery and Infrastructure Investrrent 

T 


16,500 

21,931 

50,473 

45,050 

40,932 

40,932 

33,575 

44,128 

42,688 

Spatial Planning 

Basic Service Ddivery and Infrastructure Investrrent 

U 


- 

9,209 

2,570 

- 

- 

- 

- 

- 

- 

Internal Audit and Risk Management 

Good GcA/emance and CormTmity Partidpiation 

V 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Performance Managanent 

Good Governarce and Comnunity Partidpiation 

w 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intergovernmental Relaticxis 

Good GcA/emance and Cormunity Partidpiation 

X 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Valuations 

Munidpial Rnandal Viability and Managerrent 

Y 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Budget Formulation and CcxTtrc^ 

Munidpial Rnandal Viability and Managerrent 

z 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Roads, Streets, Storm NAiSta Drainage and Sdewalks 

Basic Sen/ice Ddivery and Infrastructure Investrrent 



40,098 

79,042 

90,537 

133,456 

114,362 

114,362 

57,249 

63,404 

48,470 

Lccal Econorric Develcpment 

Local Baxcrric Development 



- 

- 

- 

490 

411 

411 

500 

200 

- 

Property Development 

Basic Service Ddivery and Infrastructure Investrrent 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Road Transport 

Basic Service Delivery and Infrastructure Investrrent 



812 

136 

452 

1,000 

250 

250 

- 

3,000 

- 

Electricity 

Basic Service Delivery and Infrastructure Investrrent 



17,606 

21,712 

20,332 

45,802 

40,273 

40,273 

56,417 

59,396 

57,440 

\Aifeita Services 

Basic Service Delivery and Infrastructure Investrrent 



21,787 

43,081 

48,640 

60,727 

57,603 

57,603 

75,344 

74,137 

76,485 




1 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

249,080 

258,206 

233,062 
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V\XIX)44 George - Supporting Tcible SA8 Performance indicators cind benchmarks 




2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & 
Expenditure Framevi/ork 

Description Gf financicil indicator 

Basis of CcUculation 

Audited 

Audited 

Audited 

Original 

AcQusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outccxne 

Outcome 

Outcome 

Budget 

Budget 

Foreccist 

outcome 

2009/10 

+12010/11 

+2 2011/12 

Borrovvina Mcinaciement 












Borrcu/yng to Asset Ratio 

Total Lcng-Tam Borrowing/Total Assets 

17.7% 

22.4% 

25.3% 

30.0% 

27.9% 

27.9% 

27.9% 

32.4% 

34.7% 

37.0% 

Credit Rating 












Capital Charges to Opiating Experjditure 

IntereS & Prindpal Paid /Operating 
Expenditure 

6.1% 

4.9% 

5.6% 

7.3% 

6.6% 

6.6% 

6.6% 

7.0% 

8.2% 

8.3% 

BorrcuA^ furKling of 'own' capital experxJiture 

BcMTOiAing/Capital expenditure exd. transfers 
end grants and contributions 

69.1% 

86.2% 

95.9% 

88.4% 

94.9% 

94.9% 

94.9% 

173.1% 

169.0% 

86.0% 

Satfetv of Ccipital 












Debt to &iuity 

Loens, Creditors, O/^draft & Tax Provision/ 

Funds & Reserves 

41.8% 

91.8% 

130.5% 

121.6% 

101.8% 

101.8% 

101.8% 

115.2% 

117.1% 

120.1% 

Gearing 

Long Term BcMTOvwng/ Funds & Reserves 

215.4% 

366.3% 

457.8% 

576.9% 

576.9% 

576.9% 

576.9% 

704.0% 

831.2% 

924.1% 

Liquidity 












Currmt Ratio 

Current assets/current liabilities 

3.6 

3.1 

3.2 

4.2 

5.1 

5.1 

5.1 

8.0 

11.2 

13.0 

Current Ratio adjusted for aged debtcM^ 

Current assets less debtors > 90 days/current 

liabilities 

3.6 

3.1 

3.2 

4.2 

5.1 

5.1 

5.1 

8.0 

11.2 

13.0 

Liquidity Ratio 

Mcxietary Assets/Current Liabilities 

2.9 

2.5 

2.4 

3.2 

4.0 

4.0 

4.0 

6.5 

9.4 

10.8 

Revenue MEinaaement 












Annual Debtors Collection Rate (Pc^ment Level %) 

Last 12 Mths Receipts/Last 12 Mths Billing 


109.8% 

110.8% 

78.3% 

78.3% 

78.3% 

78.3P/0 

97.3% 

102.1% 

93.9% 

Cutstarjding Debtors to Revenue 

Toted Outstanding Debtors to Annual Rev^ue 

11.3% 

9.4% 

12.8% 

12.6% 

14.2% 

14.2% 

14.2% 

14.0% 

15.1% 

15.0% 

Lcngstarding Debtors Recovra'ed 

Debtors > 12 Mths Recovra-ed/Total Debtors > 












12 Months ad 











Creditors Mcinaciement 












Creditcxs ^«tan EffidaTcy 

% of aeditors Paid Wthin Tsrns 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 


(within'MFMA' s 65(e)) 











Fundina of Previsions 












Provisions rx3t funded - % 

Unfunded Pnovns./Total Pnovisions 











Other Incicators 












Electricity Dstribution Losses (2) 

% Volunne (units purchased and generated 
less units sold)/units purchased and generatec 

11.9% 

12.3% 

3.7% 

8.0% 

8.0% 

8.0% 

8.0% 

9.0% 

7.0% 

13.0% 
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\A^er Distributicn Lcsses (2) 

% Volume (units purchased and own source 
less units sold)/Total units purchased and cv\n 

source 

0.6% 

5.8% 

7.3P/0 

10.0% 

10.0% 

10.0% 

10.0% 

11.5% 

12.0% 

13.0% 

Brploy^e ODSts 

Errployee costs/(Total Revenue - capital 
revenue) 

21.4% 

20.7% 

30.7% 

24.4% 

22.9% 

22.9% 

22.9% 

20.4% 

20.2% 

18.9% 

Reruneration 

Total remjneratim/(Total Revmue - capital 
revenue) 

22.4% 

22.0% 

31.9% 

25.6% 

24.1% 

24.1% 

24.1% 

21.5% 

21.3% 

20.0% 

Repairs & Mciintenance 

R&lW(Tatal Revenue excluding capital 
revenue) 

9.1% 

8.2% 

9.0% 

7.1% 

6.8% 

6.8% 

6.8% 

6.9% 

6.4% 

6.3% 

Finance charges & DefiM'eciatiai 

FC(aiiy(Total Revmue - capital revenue) 

7.4% 

7.7% 

10.1% 

11.5% 

12.1% 

12.1% 

12.1% 

11.6% 

13.7% 

14.0% 

IDP reoulation finandcd viabilitv indicators 












i. Debt coverage 

(Total Opo'ating Revenue - Operating 
Grants)/Debt ^rvice p^ments due wrthin 
finarTdal year) 

11.4 

11.4 

15.8 

16.2 

16.2 

16.2 

16.0 

18.4 

21.5 

25.4 

ii.cys Service Debtors to Revmue 

Total outstanding soA/ice debtors/annual 

revenue received for services 

18.5% 

16.0% 

19.2% 

20.3% 

21.7% 

21.7% 

21.7% 

21.4% 

20.9% 

20.4% 

iii. Cost coverage 

(Available cash + lrTvestiTierits)/rriorithly fixed 
operational expenditure 

11.7 

11.1 

8.3 

10.1 

12.4 

12.4 

12.4 

15.1 

18.9 

17.5 
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Description 

IVFMA 

Ref 

2005/06 

2006/07 

2007/08 


Current Year 2008/09 


2009/10 Medium Term Revenue & Expmditure 

Fmmevvork 

section 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2009/10 

Budget Year 

+12010/11 

Budget Year 

+22011/12 

Fundina measures 

Cash/cash equivalents at the year end - ROOO 

18(l)b 

1 

248,580 

301,724 

276,157 

364,586 

457,510 

457,510 

457,510 

706,512 

948,200 

1,084,156 

Cash + investrrents at the yr end less applications - ROOO 

18(l)b 

2 

112,585 

140,118 

94,091 

156,113 

239,581 

239,581 

239,581 

484,040 

702,969 

807,206 

Cash year end/monthly employee/supplier payments 

18(l)b 

3 

11.7 

11.1 

8.3 

10.1 

12.4 

12.4 

12.4 

15.1 

18.9 

17.5 

Surplus/(Defidt) excluding depreciation offeets: ROOO 

18(1) 

4 

80,669 

91,207 

(4,933) 

18 

10 

10 

10 

74 

50 

79 

SeiA^ce charge rev % change - macro CPIX target exclusive 

18(l)a,(2) 

5 

N.A 

10.1% 

7.3% 

3.4% 

(2.0%) 

(6.0%) 

(6.0%) 

13.9% 

15.3% 

16.1% 

Cash receipts % of Ratepayer & Otho" revenue 

18(l)a,(2) 

6 

108.3% 

110.4% 

75.1% 

100.6% 

94.1% 

94.1% 

94% 

98.4% 

91.7% 

93.6% 

Debt impairment expense as a % of total billable revenue 

18(l)a,(2) 

7 

0.3% 

6.2% 

0.5% 

1.7% 

1.6% 

1.6% 

1.6% 

0.9% 

0.7% 

0.6% 

Capital payments % of capital expenditure 

18(l)c;19 

8 

101.0% 

100.3% 

100.6% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Borrovving rereipts %of capital expenditure (^d. transfers) 

18(l)c 

9 

69.1% 

85.3% 

95.9% 

87.2% 

93.8% 

93.8% 

93.8% 

145.8% 

169.0% 

86.0% 

Grants %of GcM;. iegidated/gazetted allocations 

18(l)a 

10 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Current consumer debtors % change - incr(dea) 

18(l)a 

11 

N.A 

0.4% 

35.6% 

15.6% 

11.4% 

0.0% 

0.0% 

17.8% 

18.5% 

19.0% 

Lcrtg term receivahrf^ %change - incr(decr) 

18(l)a 

12 

N.A 

0.0% 

185.3% 

(28.8%) 

0.0% 

0.0% 

0.0% 

(40.5%) 

(63.8%) 

(100.0%) 

R&M %of Roperty Hant & Equipment 

20(l)(vi) 

13 

11.0% 

#NAME? 

7.4% 

6.2% 

5.9% 

5.9% 

0.0% 

0.0% 

0.0% 

0.0% 

/^sset renev\a] %of captal budget 

20(l)(vi) 

14 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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V\C044 George - Supporting Table SA17 Borrovung 


Borrovung - Categorised by type 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Ftevenue & Expenditure 

Framewiork 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Rill Year 

Forecast 

Budget Year 

2009/10 

Budget Year -n 

2010/11 

Budget Year - h2 

2011/12 

Parent municipality 











Long-Term Loans (annuity/redudng balance) 


139,743 

227,315 

310,142 

403,581 

403,581 

403,581 

528,712 

666,292 

786,798 

Long-Term Loans (non-annuity) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Local registered stock 


2,217 

- 

- 

- 

- 

- 

- 

- 

- 

Instalment Credit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnandal Leases 


40 

493 

279 

45 

45 

45 

22 

(0) 

- 

PPP liabiiities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance Granted By Cap Equipment Supplier 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Marketabie Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-Marketable Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bankers Acceptances 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Finandal derivatives 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Securities 


8,998 

8,721 

8,078 

7,248 

7,248 

7,248 

6,548 

5,748 

4,848 

Municipality sub-total 

1 

142,000 

227,808 

310,421 

403,625 

403,625 

403,625 

528,734 

666,292 

786,798 

Entities 











Long-Term Loans (annuity/redudng balance) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Long-Term Loans (norvannuity) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Local registered stock 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Instalment Credit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Finandal Leases 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PPP liabilities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hnanoe Granted By Cap Equipment Supplier 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Marketable Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-Marketable Bonds 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bankers Acceptances 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Finandal derivatives 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Securities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Entities sub-total 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Borrcvung 

1 

142,000 

227,808 

310,421 

403,625 

403,625 

403,625 

528,734 

666,292 

786,798 
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WC044 George ■ Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor 
remuneration 

Ref 

2005106 

2006(07 

2007/08 

Current Year 2008/09 

2009110 Medium Term Revenue A Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 


1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers plus Other) 










Salary 


3,548 

4,983 

4,871 

5,384 

5,384 

5,384 

6,346 

6,981 

7,679 

Pension Contributions 


457 

808 

694 

833 

833 

833 

859 

945 

1,039 

Medical Aid Contributions 


128 

138 

111 

170 

170 

170 

149 

164 

180 

Motor vehicle allowance 


938 

2,462 

2,290 

2,564 

2,564 

2,564 

2,939 

3,232 

3,556 

Cell phone allowance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing allowance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other benefits or allowances 


- 

- 

- 

- 

- 

- 

- 

- 

- 

In-kind benefits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Councillors 


5,071 

8,391 

7,966 

8,950 

8,950 

8,950 

10,292 

11,321 

12,453 

% increase 

4 


65.5% 

(5.1%) 

12.4% 

- 

- 

15.0% 

10.0% 

10,0% 

Senior Manauers of the Municioalitv 

2 










Salary 


1,183 

4,032 

6,725 

6,539 

6,539 

6,539 

7,193 

7,912 

8,703 

Pension Contributions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Medical Aid Contributions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor vehicle allowance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cell phone allowance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing allowance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Performance Bonus 


544 

586 

845 

1,156 

1,156 

1,156 

1,015 

1,116 

1,228 

Other benefits or allowances 


- 

- 


- 

- 

- 

- 

- 

- 

In-kind benefits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Senior Managers of Municipality 

1,727 

4,618 

7,569 

7,695 

7,695 

7,695 

8,208 

9,028 

9,931 

% increase 

4 


167.5% 

63.9% 

1.7% 

- 

- 

6.7% 

10.0% 

10.0% 

Other Municipal Staff 











Basic Salaries and Wages 


70,603 

81,191 

86,585 

103,164 

100,099 

100,099 

109,258 

119,069 

129,826 

Pension Contributions 


11,069 

12,881 

13,520 

17,985 

17,985 

17,985 

17,520 

19,272 

21,199 

Medical Aid Contributions 


6,684 

7,103 

7,650 

10,007 

10,007 

10,007 

9,349 

10,445 

11,689 

Motor vehicle allowance 


5,203 

6,309 

5,289 

5,581 

5,591 

5,591 

7,039 

7,743 

8,518 

Cell phone allowance 


- 

- 


- 

- 

- 

- 

- 

- 

Housing allowance 


1,001 

1,173 

1,308 

1,284 

1,284 

1,284 

1,554 

1,710 

1,881 

Overtime 


5,372 

7,404 

10,009 

7,046 

9,980 

9,980 

8,445 

9,225 

9,480 

Performance Bonus 


- 

- 


- 

- 

- 

- 

- 

- 

Other benefits or allowances 


5,038 

5,753 

6,262 

7,447 

7,447 

7,447 

8,391 

9,230 

10,153 

In-kind benefits 


5,343 

8,089 

67,371 

26,836 

13,219 

13,219 

11,465 

9,261 

15,676 

Sub Total - Other Municipal Staff 


110,314 

129,903 

197,993 

179,350 

165,611 

165,611 

173,020 

185,954 

208,423 

% increase 

4 


17.8% 

52.4% 

(9.4%) 

(7.7%) 


4.5% 

7,5% 

12.1% 

Total Parent Municipality 


117,111 

142,912 

213,528 

195,995 

182,256 

182,256 

191,520 

206,303 

230,807 




22.0% 

49.4% 

(8.2%) 

(7.0%) 

■ 

5.1% 

7.7% 

11.9% 

TOTAL SALARY, ALLOWANCES & 
BENEFITS 


117,111 

142,912 

213,528 

195,995 

182,256 

182,256 

191,520 

206,303 

230,807 

% increase 

4 


22.0% 

49.4% 

(8.2%) 

(7.0%) 

- 

5.1% 

7,7% 

11.9% 

TOTAL MANAGERS AND STAFF 

5 

112,040 

134,521 

205,562 

187,045 

173,306 

173,306 

181,228 

194,982 

218,354 
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WC044 George - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/counclllors/senlor managers) 


Disclosure of Salaries, Allowances & Benefits 1. 

Ref 

No. 

Salary 

Contrib. 

Allowances 

Performance 

Bonuses 

In-kind benefits 

Total Package 

Rand per annum 


10 


1. 


2. 

3. 

Councillors 

4 








Speaker 

5 


355,476 

- 

136,074 



491,550 

Chief Whip 



- 

- 

- 



- 

Executive Mayor 



369,840 

74,484 

165,691 



610,015 

Deputy Executive Mayor 



292,581 

62,895 

136,074 



491,550 

Executive Committee 



2,007,630 

325,072 

894,031 



3,226,732 

Total for all other councillors 



3,320,739 

544,847 

1,606,636 



5,472,222 

Total Councillors 

9 

- 

6,346,266 

1,007,298 

2,938,506 



10,292,070 

Senior Manaaers of the Municloalltv 

6 








Municipal Manager (MM) 



952,593 

- 

- 

133,363 

- 

1,085,956 

Chief Finance Officer 



795,510 

- 

- 

119,327 

- 

914,837 

Assistant Municipal Manager 



834,018 

- 

- 

116,763 

- 

950,781 

Senior Manager: Civil and Technical Services 



803,234 

- 

- 

112,453 

- 

915,687 

Senior Manager: Electro-Technical Services 



757,263 

- 

- 

106,017 

- 

863,280 

Senior Manager: Corporate Services 



778,298 

- 

- 

108,962 

- 

887,260 

Senior Manager: Community Safety 



757,262 

- 

- 

106,017 

- 

863,279 

Senior Manager: Planning and Housing 



757,263 

- 

- 

106,017 

- 

863,280 

Senior Manager: Environmental Affairs 



757,263 

- 

- 

106,017 

- 

863,280 

List of each offical with packages >= senior manager 









Head: Internal Audit & Performance Management 



- 

- 

- 

- 

- 

- 

Head: Geographical Information & Policy 



- 

- 

- 

- 

- 

- 

Head Office of Intergovernmental & Governance Relations 



- 

- 

- 

- 

- 

- 

Total Senior Managers of the Municipality 

9 

- 

7,192,704 

- 

- 

1,014,936 

- 

8,207,640 

A Headina for Each Entity 

7,8 








List each member of board by designation 









Chief Executive Officer (CEO) 



: 

: 

_ 

: 

_ 

: 

Total for municipal entities 

9 

- 

- 

- 

- 

- 

- 

- 










TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 
REMUNERATION 


- 

13,538,970 

1,007,298 

2,938,506 

1,014,936 

- 

18,499,710 
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V\A3044 George - Supporting XalDle SA34a Capiteil exp^^iture on new assets tiy asset class 


Description 

Ref 

2005/06 

2006/07 

2007/08 

Ounent YeEir 2008/09 

2009/10 Medium Term Revenue & Expenditure 

FrameworVc 

R thouscinci 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Fcxecast 

Budget Year 

2009/10 

Budget Yeeir -i-l 

2010/11 

Budget Year +2 

2011/12 

Capitcd expenditure on new assets by Asset Oeiss/Suls-class 









Infrastructure 


97,li7 

165,889 

202,750 

275,236 

248,714 

248,714 

223,016 

236,593 

219,887 

Infrastructure - Road transport 


40,292 

TV, 111 

82,614 

121,420 

94,944 

94,944 

50,600 

62,000 

46,820 

f^oac/s, Pa\/t^nents & Bridges 


40,292 

TV, 111 

82,614 

121,420 

94,944 

94,944 

50,600 

62,000 

46,820 

Storm \A/eter 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Electricity 


18,592 

21,927 

19,770 

45,156 

41,090 

41,090 

56,347 

58,978 

57,095 

cSeneration 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Transmission & fReticulation 


16,440 

20,739 

18,027 

43,400 

39,234 

39,234 

55,099 

57,575 

55,445 

Street Lighting 


2,153 

1,189 

1,743 

1,756 

1,856 

1,856 

1,249 

1,404 

1,650 

Infrastructure - \A^er 


22,354 

42,849 

47,682 

53,200 

49,948 

49,948 

78,864 

75,737 

78,285 

Dams & F^eser\/CMrs 


22,354 

42,849 

47,682 

53,200 

49,948 

49,948 

78,864 

75,737 

78,285 

\AJdter purification 


- 

- 

- 

- 

- 

- 

- 

- 

- 

fReticuiaticm 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 


15,499 

12,710 

41,170 

36,860 

31,270 

31,270 

28,700 

39,078 

37,688 

fReti'cufation 


15,499 

12,710 

41,170 

36,860 

31,270 

31,270 

28,700 

39,078 

37,688 

Sei^^acfe purification 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Othier 


381 

11,292 

11,514 

18,600 

31,462 

31,462 

8,505 

800 

- 

\Adste Management 


282 

894 

- 

1,000 

985 

985 

- 

800 

- 

Transportation 

2 

- 

2,060 

597 

600 

3,580 

3,580 

4,000 

- 

- 

C3as 


- 

- 

2,440 

- 

- 

- 

- 

- 

- 

Other 

3 

98 

8,338 

8,477 

17,000 

26,897 

26,897 

4,505 

- 

- 

Corrmunity 


27,257 

12,054 

7,469 


9,875 

9,875 

18,179 

3,003 

2,370 

Parks & gardens 


90 

- 

592 

- 

- 

- 

- 

- 

- 

Sportsfields & steidia 


2,164 

3,167 

2,383 

3,970 

5,081 

5,081 

14,200 

1,860 

1,320 

Swrrming pools 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Corrmunily halls 


13,397 

1,183 

1,803 

3,660 

717 

717 

2,540 

90 

- 

Libraries 


- 

- 

68 

- 

- 

- 

240 

80 

400 

Recreational feidlities 


10,821 

3,651 

709 

2,650 

670 

670 

500 

200 

- 

Fire, safety & emergency 


- 

2,206 

338 

270 

510 

510 

- 

- 

- 

Security and policing 


786 

1,848 

1,577 

2,070 

2,700 

2,700 

699 

773 

650 

Buses 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Clinics 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Museums & Art Galleries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Socicil rental housing 

8 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 


- 

- 

- 

200 

196 

196 

- 

- 

- 
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V\ACX>44 George - Supporting Table SA34a. Capital expenditure on new assets by asset deiss 


Description 

R thousand 

Ref 

1 

2005/06 

2006/07 

2007/08 

Cunent Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Year +2 

2011/12 

Caoital expenditure on new assets bv Asset Class/Sul 

>cla& 

3 









hleritaqe assets 


— 

— 

— 

250 

— 

— 

— 

— 

— 

Buildings 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

9 

- 

- 

- 

250 

- 

- 

- 

- 

- 

ln\/estment properties 


_ 

_ 

_ 


_ 

_ 


_ 

_ 

Housing dev/elopment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


16,631 

25,673 

37,309 

41,896 

27,545 

27,545 

7,884 

18,610 

10,805 

C3eneral vehicles 


4,657 

4,359 

11,009 

9,293 

8,142 

8,142 

120 

500 

1,000 

Specialised vehicles 

lO 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Plant & equipment 


1,917 

6,955 

4,368 

14,801 

7,381 

7,381 

1,541 

4,552 

3,970 

Computers - hardvvare/equipment 


320 

539 

4,629 

4,270 

2,966 

2,966 

1,508 

1,678 

1,474 

Furniture and other office equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Abattoirs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Markets 


- 

- 

- 

200 

56 

56 

- 

- 

- 

Qvic Land and Buildings 


4,304 

5,784 

6,717 

7,245 

6,046 

6,046 

2,125 

8,500 

500 

Other Buildings 


400 

2,876 

4,009 

- 

- 

- 

- 

1,700 

300 

Other Land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus Assets - (Investment or Inventory) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 


5,034 

5,161 

6,576 

6,087 

2,955 

2,955 

2,590 

1,680 

3,560 

Aaricultural assets 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

List sub-c^ass 











Bioloaical assets 


— 

— 

— 

— 

— 

— 

— 

— 

— 

List sub-c^ass 











Intanqibles 


_ 


_ 

_ 

_ 

_ 

_ 

_ 


Computers - softxAO'e & progranTring 











Other (list sub-c^ass) 






















Total C^ipital Expenditure on new assets 

1 

141,006 

203,617 

247,529 

330,202 

286,134 

286,134 

249,080 

258,206 

233,062 
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\AJC044 CBeorge - Suppcxting Tfible SA3<4c Repairs and maintenance expenditure by asset ciciss 


Description 

Rthousend 

Ref 

1 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2uuui;iu Medium n^i\\ kUA/enue & Expenanure 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted Budget 

l=ull Year 

Forecast 

Budget Year 

2009/10 

Budget Year +1 

2010/11. 

Budget Year +2 

2011/12 

Retsairs and maintenance exisenditure bv Asset O 

ass/Su 

3-cleiss 









Inrfrastnjcture 


40,885 

46,712 

52,523 

46,632 

43,049 

43,049 

44,729 

49,684 

53,739 

Infrastructure - Road transport 


16,809 

20,119 

22,036 

16,180 

16,466 

16,466 

18,965 

19 , 97 V 

20 , 9-79 

f^oads, Pa\/<ements & Bridges 


16,809 

20,119 

22,036 

16,180 

16,466 

16,466 

18,965 

19 , 97 V 

20 , 97 ^ 

Storm \A/eter 


_ 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Electricity 


8,237 

9,296 

12,381 

13,849 

10,899 

10,899 

9,678 

12,038 

13,148 

G&i^ation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Transmission & f^eticu/ation 


7,438 

8,688 

11,317 

12,349 

9,711 

9,711 

8,978 

11,288 

12,348 

Street Uniting 


800 

607 

1,065 

1,500 

1,188 

1,188 

700 

750 

800 

Infrastructure - \A/&ter 


7,533 

8,552 

9,598 

8,941 

7,091 

7,091 

7,768 

8,633 

9,663 

Dams & F?eser\XDirs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

t/lfefer purification 


742 

877 

939 

863 

1,013 

1,013 

1,453 

1,534 

1,622 

/^eticu/ation 


6,791 

7,676 

8,659 

8,078 

6,078 

6,078 

6,315 

7,099 

8,041 

Infrastructure - Sanitation 


6,955 

7,707 

8,403 

7,490 

8,428 

8,428 

8,149 

8,866 

9,767 

/^eticu/ation 


6,184 

6,846 

7,438 

6,443 

6,341 

6,341 

6,810 

7,586 

8,462 

Sev\/er^ge purification 


TT'l 

860 

966 

1,047 

2,087 

2,087 

1,339 

1,280 

1,305 

Infrastructure - Other 


1,351 

1,038 

105 

173 

165 

165 

171 

171 

182 

\A/^ste Management 


1,303 

989 

85 

130 

118 

118 

123 

128 

136 

Transportation 

2 

48 

49 

19 

43 

48 

48 

48 

43 

46 

CDther 

3 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Oorrmunity 


3,107 

4,361 

4,079 

3,900 

4,058 

4,058 

2,864 

2,808 

2,831 

Parte & gardens 


461 

535 

513 

533 

433 

433 

433 

433 

443 

Sportsfields & stadia 


1,008 

1,168 

1,186 

1,010 

1,040 

1,040 

750 

750 

750 

S»A^mming pools 


- 

13 

112 

158 

248 

248 

208 

208 

208 

Commjnity halls 


119 

107 

139 

175 

172 

172 

109 

112 

115 

Lityaries 


65 

lOl 

74 

83 

153 

153 

175 

105 

110 

Recreational facilities 


116 

128 

124 

90 

139 

139 

111 

112 

113 

Rre, safety & emergency 


132 

lOO 

59 

73 

133 

133 

43 

43 

45 

Security artd policing 


285 

303 

742 

451 

431 

431 

396 

406 

406 

Buses 

T 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ainics 


46 

5 

- 

- 

- 

_ 


- 

- 

Museums & Art Galleries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 


67 

98 

78 

93 

93 

93 

49 

50 

51 

Social rental housing 

8 

681 

1,671 

915 

1,160 

1,143 

1,143 

306 

306 

306 

Other 


128 

132 

137 

75 

75 

75 

285 

285 

285 
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V\i0344 George - Supporting TalDle SA34o Repairs and maintenance expenditure by asset cdass 


Description 

Ref 

2005/06 

2006/07 

2007/08 

current Year 2008/09 

2angnxrM5ciinm~reimRBC7enae'srEscpenaiTcire 

Rtriousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted Budget 

Full Year 

Forecast 

Budget Year 

2009/10 

Budget Year +1 

2010/11 

Budget Yeeir +2 

2011/12 

Repcurs and mciintenance expenditure Idv Asset Qass/Sub-class 









hleritaqe assets 











Buildings 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

9 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

Investment oroperties 











Housing development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other eissets 


3,470 

2,480 

3,434 

3,728 

4,136 

4,136 

4,542 

4606 

4707 

General vehides 


2,312 

1,423 

1,840 

2,473 

2,923 

2,923 

3,471 

3,542 

3,643 

Specialised veNdes 

lO 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Plant & equipment 


6 

15 

5 

12 

12 

12 

13 

13 

13 

Oorrputers - hardvvare^equipment 


48 

137 

128 

214 

202 

202 

214 

224 

224 

Furniture and other office equipment 


466 

434 

92 

252 

184 

184 

132 

134 

134 

Abattoirs 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Markets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Qvic Land and Buildings 


637 

471 

1,369 

773 

815 

815 

712 

694 

694 

Other Buildings 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surpalus Assets - (Investment or Inventory) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Aaricultural assets 


149 

20 








List sub-c/ass 


149 

20 

- 

- 

- 

- 

- 

- 

- 

Bioloaiccil assets 











List sut>-c/^ss 











Intangibles 











Oorrputers - softvvare & programring 











Other (7/sf siJD-c/ass) 






















Total Repairs and Mcuntericince Expenditure 

1 

47,611 

53,573 

60,CX36 

54,259 

51,243 

51243 

52,135 

57,098 

61276 
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Annexure 2 - Rates and tariffs 2009/ 10 

Rates, tariffs and other charges 

A tariff list is included as a separate document. 
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Annexure 3 - Measurable Performance 
Objectives 


This Annexure shows the measurable performance objectives that 
will be included in departmental Service Delivery and Budget 
Implementation plans. This must be approved by the Mayor within 
28 days of the budget being approved by Council. 

The annual target for each of the Pi's will be developed for inclusion 
in the SDBIP. Progress on the performance targets must be reported 
on quarterly. The indicators show the targets for 2009/10. 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 

Performance Indicators - Municipal Manager 




Vote 

Performance Indicator 

Target 

2009/10 

Strategic Capability & 
Leadership 

Implementation of Council decisions applicable 
to department 

100% 

Financial Management 

% of Capital budget spent 

90% 


Over expenditure on operational budget 

0% 


Unresolved audit gueries 

0% 


Section 71 Budget monitoring report submitted 
to Mayor 10 working days after end of each 
month 

12 


Compliance with MFMA Reporting reguirements 

100% 

People Management & 
Empowerment 

Number of people from employment eguity 
target groups employed in compliance with the 
approved EE plan 

100% 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 

Performance Indicators - Municipal Manager 


Vote 

Performance Indicator 

Target 

2009/10 


Staff discipline - Investigations and hearings 
actioned successfully 

32/40 

80% 


Skills training - % of targeted staff trained as % 
of planned training 

100% 


Complaints resolved - Nr of complaints from the 
public actioned within 10 days as % of total nr 
received 

300 

100% 


Months during which no successful appeal 
regarding the awarding of tenders were won 
against the municipality 

0 

Performance of Senior 
Managers 

Number of performance assessments relating 

to senior managers 

(Two vacancies as at 30 June 2009) 

24 


Quarterly meetings of and report to Audit 
committee, agenda distributed 7 working days 
in advance of meeting. Risk based audit plan 
completed / review before 30 June 2010 and 
quarterly audit of performance information 

12 

100% 


Performance contracts of all senior managers 
drafted, discussed with them and signed 

7 

100% 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Office of the Municipal Manager 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 





2009/10 



Approval of Internal 

Audit Plan by Audit 
Committee 

1 Approved 
Internal Audit 
Plan 

1 



Issuing of Internal Audit 
Reports based on 

Internal Audit Plan and 
Program. 

Internal Audit 
Reports 
planned to be 
issued 

*To be 

determined after 
tender has been 
awarded and 
new audit plan 
has been 
compiled 



Monthly reporting by 
Internal Audit Section on 
Internal Audit Reports 
issued to the Internal 
Audit Steering 
Committee. 

Monthly 

Meetings 

12 



Quarterly reporting on 
Internal Audit Reports 
issued to the Audit 
Committee. 

Quarterly 

Meetings 

4 


To evaluate the 
effectiveness of risk 
management, control and 

Annually review of Risk 
Management Policy. 

Risk 

Management 

Policy 

1 



Annually review and 
updating of the risks in 
the Risk Register by 
departments. 

Risk Register 

1 



Compilation of Risk 
Treatment Plans by 
departments for all risks 
as per Risk Register. 

Risk 

T reatment 

Plans 

To be determine 
- Based on 
amount of risks 
identified per 
department 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Office of the Municipal Manager 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 

2009/10 



Implementation and 
monitoring of Risks and 
Risk Treatment Plans by 
departments. 

Risk Register 
and Risk 

Treatment 

Plans 

discussed on 
section 
meetings 
(standing 
agenda point) 

To be 
determined 
based on the 
amount of 
meetings 
planned. 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Assistant Municipal Manager 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 





2009/10 

KPA 18: Local 
Economic 

To create and facilitate an 
enabling environment for 

Quarterly review and 

update of the GEDC 

4 (1 per quarter) 

4 (1 per quarter) 

Development 

LED in the Municipality 

Implementation of the 
GLEDSIP 

1 plan 

1 



Number of LED forum 
meetings 

4 (1 per quarter) 

4 



Internal and External 
Investment and incentive 
policy 

1 

1 


Maintenance of an 
economic and municipal 
information database 

1 Data base maintained 

1 

1 


Formalise hawking in 

townships (Community 
Safety Dept.) 

Number of new stalls 

10 

5 


Annual events for local 
business and incentive 
scheme for development 
(Office of the MM) 

Number of events 

4 

4 

Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Assistant Municipal Manager 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 





2009/10 

KPA 19: Tourism 

Promoting tourism & 

Nat & Int. Campaigns 

12 Nat & Int. 

Shows 

12 


tourism development in 
George 

Tourism database 

1 

1 



Tourism marketing 
initiatives and campaigns 

24 campaigns 

26 



% increase in 

membership of tourism 
bureau 






1 strategy 

1 


Development and 
implementation of a 
George Tourism Strategy 

George Tourism Strategy 
Revision and 
Maintenance 

4 GTS workshops 

Local Events 

4 

6 


bttective utilisation ot the 

web site as a tourism 
marketing tool 

Number of website hits 





Joint tunctions taken 

place 

9 

9 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Assistant Municipal Manager 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 

2009/10 

KPA 35: Integrated 
Development Planning 

KPA 36: Performance 
Management 

To ensure effective 
integrated development 
planning and performance 
management in the 
municipality 

IDP Reviewed and 
adopted 

1 Reviewed 

document 
adopted by 
Council 

1 

Organizational PMS 

0 

1 

Implementation of an 
individual PMS System 

Pertormance ot senior 

managers reporting to 
MM 

32 

32 

Number of performance 

assessments relating to 
senior managers 

32 

32 

Pertormance contracts ot 

all senior managers 
drafted, discussed with 
them and signed 

10 

10 






Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Assistant Municipal Manager 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 

2009/10 

KPA 37: 

Communication 

Effective internal and 
external communication in 
the Municipality 

Number of internal 

newsletters 

4 (1 p/quarter) 

4 

Number of external 

newsletters 

4 (1 per quarter) 

4 

Communication strategy 

reviewed and 
implemented 

1 

1 

Municipal web site 

i 

1 

To ensure effective 
publicity, marketing and 
branding of the 

Municipality 

Corporate/marketing 

related gives 

2000 

2500 

Number of information 
articles in George Focus 
or local press to introduce 
services or communicate 
contract number of 
complaints (MM) 

48 

48 

KPA 38: 

Intergovernmental 

Relations 

Proper intergovernmental 
and international relations 

Number of international 
interventions 

4 

4 

Establish functional sister 
city agreements 

4 

4 

Delegations to visit 
selected Sister Cities 
internationally 

4 

4 

Joint functions taken 
place 

9 

9 
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Objectives, Goals, KPI’s and Targets of the Municipality - 2009/10 Financial Year 
Department: Assistant Municipal Manager 

Municipal Key 
Performance Area 

IDP Goai/Objective 

Key Performance 
Indicator 

Base Line 

Annual Targets 

2009/10 



Attendance of meetings 
convened by National and 
Provincial Government 
and District Municipality 
requiring attendance of 
MM (MM) 

100 

100 

KPA39: HIV/Aids 

To contribute towards the 
reduction in the prevaience 
of HIV/AIDS in the 

Municipai area 

Number of special events 
organised 

4 

4 

Number of health 
awareness campaigns 
held 

6 

6 

Number of treatment and 
care projects 

6 

6 

Number of people 
counselled by HIV 
councillors 

? 

? 

KPA 40: Targeted 
Groups 

To faciiitate and coordinate 
the strengthening of 
targeted groups within the 
Municipaiity 

Number of educational 
sessions 

100 

100 

Number of social 
programmes 

10 

10 

Policy developed 

1 

1 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Corporate Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 





2009/10 

KPA32: Public 
Participation 

To ensure and promote the participation 
of George communities in the activities 

Number of public 
participation meetings held 

4 

40 (per ward 

annually 


of the Municipality 

Number of ward committee 
meetings attended by area 
managers 

5 

20 



Number of visits to area 
managers 

500 

500 



% utilization of community 
halls - private. % Utilization 
of community halls - official 

40% prvt 

40% prvt 




60% Offic 

60% Offic 



Evaluation system for users 
of halls 

1 System 

1 



Number of visits to outside 

sentra 

2000 

2000 

Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Corporate Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 





2009/10 



No of public participation 
opportunities attended by 
staff members as % of 
planned sessions (MM) 

48 

48 



Complaints resolved - Nr of 
complaints resolved within 
10 days as % of total nr 
received (MM) 

36/40 

90% 

36/40 

90% 

KPA 33: 

Administrative 

To provide an effective records 
management service 

XI Collaborator functional 

1 

1 

Support 


XI Leave register updated 
on a monthly basis 

1 

1 



Response to enquiries with 
no legal and financial 
implications 

80% 

80% 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Corporate Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 

2009/10 



Application in terms of 
Promotion of access to 
information act 

90% 

90% 

Arrangement of Council/Committee 
meetings as per the meeting schedule of 
Council, and compiling the agenda’s and 
minutes to Council meetings 

Timeous compilation of 
agendas 

98% 

98% 

Timeous compilation of 
departmental instructions 
following meetings 

98% 

98% 

Timeous compilation of 
resolutions 

98% 

98% 



Timeous compilation of 
advertisements pertaining to 
meetings 

90% 

90% 

Management Meetings 

Number of management 
meetings per month 

60 

60 

To improve and maintain the network 
and IT systems 

Downtime 

<5% 

<5% 

Response time 

90% 

90% 

Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Corporate Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

KPA 34: Library 
Services 

The provision of effective library services 

% membership increase 
(Youth / Adults) 

0,5% 

0,5% 

Number of issues issued per 
personell 

25000 

25000 



Number of events held by 
libraries 

40 

40 

To turn around the decrease 
in circulation 

8 

8 

KPA 28: Training 
and Capacity 

Buiiding 

To facilitate training and development of 
employees and councillors 

Number of participants on 
literacy programmes 

80 

80 

Percentage of skills levies 
claimed back 

100% 

100% 

Quality of training 

100% 

100% 

KPA - Percentage of budget 
actually spent on 
implementing workplace 
skills plan 

5% 

5% 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Corporate Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

KPA 29: 

Occupational Health 
and safety 

To provide a safe and healthy work 
environment to all employees 

Percentage of occupational 
health & safety services to 
line directorates. 

100% 

100% 

Number of work related 
accidents reported 

100% 

100% 

KPA 30: People 
Management and 
Empowerment 

To maintain sound labour relations 

Sound & effective labour 
relations policies and 
practices established 

100% 

100% 



Employee assistance 
Programme (EAP) 

100% 

100% 

Staff discipline - 
Investigations and hearings 
completed successfully (MM) 

32/40 

80% 

32/40 

80% 

Recruitment and selection of staff for 
budgeted vacancies 

Percentage of vacant 
budgeted posts filled 

90% 

90% 

Annually review the macro structure 
prepared, financial implications indicated, 
submitted to Mayor and adopted 

1 review (MM) 

1 

1 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Financial Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 

KPA 20: Financial 
viability and 
management 

To measure financial viability as 
expressed in the ratios 
prescribed in the Planning and 
Performance Management 
Regulations, 2001 

Annual Financial 

Statements 

1 Set of 

audited 

financial 

statements 

1 

Debt coverage ratio 



Outstanding service 

debtors to revenue 
ratio 



Cost coverage ratio 



To comply and implement the 

supply chain management 
regulations 

Supply Chain 
Management report 

Quarterly 

4 

To developed and implement 

appropriate financial related 
policies for the Municipality 

Cash management and 
investment policy 

Annually 

1 

To ensure that 100% of the 
municipal employees and 
Councillors receive their salaries 
correctly every month 

Payment of Salaries 

100% 

100% 

Salary related 

deductions 

100% 

100% 

To ensure that the municipality's 
banking is 100% in line with the 
requirements of the MFMA. 

Number of Bank 
Reconciliation 

12 

12 

Daily Banking 

100% 

TOT 

Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Financial Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 


To perform proper internal 
auditing of the municipality 

Quarterly meetings of and 
report to Audit 
Committee, Agenda 
distributed 7 working 
days in advance of 
meeting. Risk based audit 
plan completed / review 
before 30 June 2008 and 
quarterly audit of 
performance information 
(MM) 

12 

Meetings 

12 

Meetings 

KPA 21: Revenue 

enhancement 

Maintaining a sound revenue 
base for the Municipality 

Billing prior to last 

working day of month 

100% 

100% 

Billing rate 

100% 

100% 

Owner Property 

Updated 

95% 

95% 

Correctness of billing 

95% 

95% 

Accurate meter 

readings 

98% 

98% 

KPA 22: Credit 
Control 

To maintain effective credit 
control in the Municipality 

Credit control: Reterral 

to Engineers 

100% 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Financial Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 



Handing-over ot 

Debtors 

100% 

100% 

Credit control: Trend 

03% 

03% 

Payment ot Creditors 

within 30 days 

100% 

100% 

Sound, authorised 

expenditure 

100% 

100% 

KPA 23: Financial 
Reporting 

To improve the financial system 
to accommodate the reporting 

Number ot Treasury 

Reports 

12 Annually 

12 

Number Quarterly 

Reports 

4 Annually 

4 

Performance 

Evaluation Report 

1 Annually 

1 

Annual report ot 

Department 

1 Annually 

1 

Unresolved audit 

queries (MM) 

0% 

0% 

Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Financial Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 



Section 71 Budget 

monitoring report 
submitted to the Mayor 
10 working days after 
end of each month 
(MM) 

12 per year 

12 

Compliance with 

MFMA Reporting 
requirements (MM) 

100% 

100% 

KPA 24: Valuations 

To ensure full implementation of 
the property rates Act 

Percentage ot Ad-hoc 

valuations 

100% 

100% 

Number ot interim 

Valuations 

Quarterly 

Quarterly 

KPA 25: Risk 
Management 

Facilitate proper risk 
management in the Municipality 

Risk Management: 

Insurance claims 

Quarterly 

4 

Risk assessment and 
Risk Policy 

Quarterly 

4 

KPA 26: Asset 
management 

To manage and control all 
assets in the Municipality in a 
cost effective way to provide a 
continues service to the public 

Updated asset register: 
purchases 

1 updated 
register 

1 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Financial Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 



Asset Management: 
Depreciation 

Monthly 

depreciation 

12 

KPA27: Budget 
Formulation and 
control 

To compile the annual budget 
according to the MFMA and 
relevant legislation 

1 Adopted draft budget 
before end of March 
each year 

1 Draft 
Budget 

1 Draft 
Budget 

Adopted budget before 
end of May each year 

1 Budget 

1 Budget 



KPA - Percentage of 
capital budget actually 
spent on capital 
projects 

100% 

100 

Monthly Balancing of 
the General ledger 

12 

12 

% of Capital budget 
spent (MM) 

90% 

90% 

Over expenditure on 
operational budget 
(MM) 

0% 

0% 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Environmental Affairs 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 

KPA 14: 

Environmental 

Health 

To provide effective 
provision of municipai 
environmentai heaith 
services as determined by 
the NHA 

Number ot complaints 

received 

600 

600 

Percentage of complaints 

addressed 

85% 

85% 

Number ot environmental 

health information sessions 
held 

10 

10 

Number of routine 

inspections carried out 

120 

120 

KPA 15: Public 
Amenities 

Maintain and controi pubiic 
amenities and areas to 

Public toilets per 10 000 

population 

0.6 

0.6 

Number ot person hours 

spend on cleaning public 
toilets 

72000 

72000 

Weed control in cemeteries 

600 hours 

600 hours 

Cubic meter wood 

harvested in open spaces 

0 

0 

Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Environmental Affairs 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base Line 

Annual 

Targets 

2009/10 



Number of person hours 

spend on cleaning of 
beaches 

7600 

7600 



Number of overnight stays 

at Harolds Bay camp site 

1400 

1400 

Hectares of alien vegetation 

cleared 

50 

50 

Hectares ot grass cut/ 

month 

5800 

5800 

Number of trees planted 
Number of trees pruned 

2000 

5000 

2000 

5000 

KPA 16: Waste 
Management 

To provide an integrated 
waste management service 

% total waste collected 

recycled 

6% 

8% 

Tons ot household refuse 

collected 

31000 

31200 
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Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Environmental Affairs 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 



KPA - Percentage of 
households with access to 

basic level of solid waste 

removal 

95% 

96% 

% of households with 
weekly refuse collection 
service 

95% 

96% 

Number of person hours 
spend cleaning streets 

240000 

242000 

KPA 30: People 
Management and 
Empowerment 

Effective management of 
the Environmental Affairs 
Department 

KPA: % of Capital budget 
spent 

90% 

95% 



KPA - The number of 
people from employment 
equity target groups 
employed in compliance 
with the approv/ed 
employment equity plan 

90% 

90% 

Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Environmental Affairs 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

KPA 20: Financial 
viability and 
management 


Number of Municipal 
buildings disability friendly 

5 

5 

Number of new appointees 
inline with employment 
equity plan 

90% 

90% 

KPA 17: Sport 
facilities and 
Development 

To develop, improve and 
manage municipal sport 
facilities and facilitate sport 

Dev/elop sport club and 
facilities database 

95 

95 

Number of approved 
contracts with sport clubs 

6 

6 

% utilization of sport 
facilities 

95% 

95% 

Number / % of sport clubs 
affiliated to sport council 

6 

6 



Number of Municipal sport 
facilities disable friendly 

7 

7 


The development and 
implementation of a sport 
development strategy in 
the Municipality 

Sport Dev/elopment 
Strategy 

1 

1 
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Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Community Safety 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

KPA12: Public 
Safety and Law 
Enforcement 

To reduce and 
effectively 
extinguish fires in 
the Municipality 

Number of fires attended. 

Person hours spend on 
fires 

360 

360 

Average reaction time 
attending to fires - urban 

Average reaction time 
attending to fires - rural. 

08-Sep 

minutes 

20 

minutes 

7-8 

minutes 

18 

minutes 

Number of fire prevention 

inspections conducted 

350 

360 

Training of staff in fire 

fighting 

16 

18 

Objectives, Goals, KPI’s and Targets of the Municipalil 
Department: Community Safety 

y 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 


To promote and 
improve road 
safety in the 
Municipality 

Number of road traffic 
accidents 

(d eath s/m aj or/m i n o r) 

800 

790 

Number ot moving 

violations 

24000 

23800 



Number of taxi violations 



Number of defects on 

vehicles 

800 

780 

Number of road safety 

educational events held 

10 

12 

Number of arrests 


41^ 

T 0 control stray 
animals 

Number of prosecutions of 
owners of stray animals 

20 

20 

Number of animas 

impounded 

100 

100 
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Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Community Safety 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 


To develop, 
update and 
implement the 
Municipal 

Disaster 

Management 

Plan 

Disaster management plan 
in place. Revision of 
disaster management plan 

1 

1 

To effectively 
enforce 
municipal by- 
laws and 
regulations 

Number of by-laws 
offences / number of 

arrests 

1000 

1050 

KPA13: Road 
Transport 

To ensure road 
safety through 
the regulation 
and control of 

Number of applicants 
tested for drivers licences. 
Number of applicants 
tested for learner drivers 
licences 

12800 

12900 



Number of drivers licences 

renewals 

14000 

14100 

Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Community Safety 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 



Number of vehicle 

registrations processed 

61000 

61000 

Number of vehicles tested 

1800 

1800 

Increase in LEO’s who 

meet legislative 
requirements 

16 

18 




Evacuation exercises 

iO 

iO 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Planning and Housing 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base Line 

Annual 

Targets 





2009/10 

KPA 8: Housing 

To provide in the needs of the 
homeless by providing safe and 
integrated human settlements 

Number of new low cost bousing 
units build 

130 

150 



Number of new crecbes build 

1 

1 



Number of crecbes maintained 
and upgraded. 

11 

4 



Number of new community balls 
build 

1 

1 



Quality control on number of 
housing units 

390 

450 



Number of routine land 
management inspections in 
informal areas 

2736 

2736 



Number of bousing related 
policies adopted by Council 

2 

1 

Objectives, Goals, KPI’s and 
Department: Plant 

Targets of the Municipality 
ling and Housing 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base Line 

Annual 

Targets 





2009/10 



No. of community meetings held 
regarding housing projects 

12 

12 



Completed subsidy forms 
submitted to Province 

130 

150 



Completion of final delivery 
forms 

130 

150 



Site meetings (Top 

structures) 

24 

24 



Project meetings 

12 

12 



Transfer documentation 

500 

550 

KPA 9: Spatial 
Planning 

To achieve development in a 
sustainable manner while 
preserving the environment and 

Implementation of an 
Integrated Zoning Scheme 

1 

1 



Adrress all illegal buildings 

TWo 

75% 

KPA 10: 

Environmental 

Management 


Development of an 

Integrated Human Settlement 
Plan 

1 Integrated 
Human 

Settlement 

Plan 

1 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Planning and Housing 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base Line 

Annual 

Targets 

2009/10 



Develop Environmental 
Management System 

1 

1 

Administration ot OSCA 

Permits 

80% 

80% 

Policy Development 

1 

1 



Number of land use 
applications processed - 
Structure Plan Amendments, 
Rezoning, Subdivisions, 
Departures, etc. 

75% 

75% 

Objectives, Goals, KPI’s and 
Department: Plant 

Targets of the Municipality 
ling and Housing 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base Line 

Annual 

Targets 

2009/10 



Completion of the George 
Spatial Development 
Framework and the 8 Spatial 
Development Plans 
specifically identified areas in 
George 

ISDF 

1 

Development ot Urban 

Renewal Studies 

3 Studies 

3 

Percentage of building plans 
approved within 8 weeks 

75% 

80% 

KPAll: Property 
Development 

To facilitate private and public 
property development in a 
sustainable manner 

Number ot property 

developments effectively 
facilitated 

2 

2 
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Objectives, Goals, KPI’s and Targets of the Municipality 

Department: Planning and Housing 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base Line 

Annual 

Targets 

2009/10 



Percentage of Alienation and 
Letting of Property 
applications handles within 
stipulated time frame 

75% 

80% 

Number of Property Leases 

80% 

80% 

Number of property 
acquisitions are handled 
effectively and efficiently 

Selling of Land - Income 
generated through selling of 
land 

2 

RIO 000 

000 

3 

R4 000 

000 

Objectives, Goals, KPI’s and 
Department; Plam 

Targets of the Municipality 
ling and Housing 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base Line 

Annual 

Targets 

2009/10 



Initiating and co - ordinating 
the development of new 
industrial and residential 
townships 

3 

1 

Managing alienation of 

Council property 

75% 

75% 

Managing of property leases 

80% 

80% 
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Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Electro-Technical Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 





2009/10 

KPA 5: Electricity 

Effective management 
of the Dept: 

% of capital budget spent 

90% 

90% 



Operational expenses per unit of 
electricity sold 

<33.9 

c/kWh 

<33.9 

c/kWh 

KPA 6: Street 
lightning 


Electricity master plan updated and 
aligned with budget & IDP 

1 

1 



3 Year capital budget aligned with 
master plans and IDP to address 
immediate needs 

1 

1 

KPA 7: Traffic Lights 


KPA - Interventions to address the 
skills shortage to enable compliance 
with approved employment equity 
plan 

70% 

70% 




70% 

70% 



Staff complement 

150 

150 



Quality of Supply 

90% 

90% 

Objectives, Goals, KPI’s and Targets of the Municipality 
Department: Electro-Technical Services 

Municipal Key 
Performance Area 

IDP Goal/Objective 

Key Performance Indicator 

Base 

Line 

Annual 

Targets 





2009/10 



Affordable, effective and efficient 
administration 

90% 

90% 


To distribute eiectricity 
to aii residents in 
George 

KPA - Percentage of households with 
access to basic level of electricity, 
(subject to availability of funds) 

100% 

100% 



Quality of service 

90% 

90% 



Quality of supply 

90% 

90% 


Eiectrification of aii 
househoids in George 

Number of new electricity connections 
(subject to availability of funds) 

120 

120 



Preventative maintenance 
programmes in place and active 

1 

1 



Number of workplace incidents 

0 

0 



Fleet Management system to manage 
& replace units economically 

90% 

90% 
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Objectives 

De 

Goals, KPI’s and Targets of the Municipality 
)artment: Civil and Technical Services 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

MKPA 1: Sanitation 

To provide and 
maintain safe 
and sustainable 
sanitation 
management 
and 

infrastructure 

Percentage of new 
sewerage connections 
provided within 1 week 
of application 

95% 

95% 

Percentage of 
sewerage blockages 
cleared within 48 hours 

98% 

98% 

Percentage of 

households with 
access to basic level of 
sewerage services 

95% 

96% 

% of sewerage purified 
to requirements of 
SANS 

95% 

96% 

MKPA 2: Water 

Services 

To provide world 
class water 
services in 
George to 

KPA - Percentage of 

households with 
access to basic level of 

water 

95% 

95% 

Objectives 

De 

Goals, KPI’s and Targets of the Municipality 
partment: Civil and Technical Services 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 



Percentage of new 

water connections 
within 1 week of 
application 

95% 

95% 

% of water losses 

through network 

10% 

10% 



% ot water losses 

through purification 

10% 

10% 

% ot pipe bursts 

repaired within 48 
hours 

98% 

98% 

Replacement ot water 

meters 

800 

800 

% ot water purified to 

meet SANS 
requirements 

95% 

95% 

Replacement ot water 

mains 

4400 

4400 

MKPA 3: Roads 
Streets, Storm water 
drainage and 
Sidewalks 

To provide and 
maintain storm 

water 

infrastructure to 

% of households with 

access to storm water 

services 

75% 

75% 
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Objectives 

De 

i, Goals, KPI’s and Targets of the Municipality 
partment: Civil and Technical Services 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

MKPA 4: Transport 
Planning & Traffic 
Engineering 


% of manholes cleared 
from debris 

10% 

10% 

To provide world 
class transport 
routes and 
functional streets 

Km of gravel streets 
upgraded to permanent 
surface 

90 

90 

Km of road 

rehabilitated to an 
acceptable level 

5 

5 



Km of tarred roads 

resealed 

7 

7 

KPA: % of Capital 

budget spend 

100 

100 

KPA 30: People 
Management and 
Empowerment 

Effective 
management of 
the Civil and 
Technical 

% of approved capital 
projects completed 
within time 

85% 

85% 



% of council decisions 

applicable to 

directorate 

implemented 

98% 

98% 

Objectives 

De 

Goals, KPI’s and Targets of the Municipality 
partment: Civil and Technical Services 

Municipal Key 
Performance Area 

IDP 

Goal/Objective 

Key Performance 
Indicator 

Base 

Line 

Annual 

Targets 

2009/10 

KPA 20: Financial 
viability and 
management 


% of land development 
applications 
commented on within 

14 days 

80% 

80% 

% of building plan 

applications 
commented on within 

14 days 

90% 

90% 

% of master plans 

approved: 

WSDPAA/ater & 
Sewerage/Roads 
master plan 

100% 

100% 
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Annexure 4 - Disclosure on implementation of the MFMA & 
other applicable legislation 

Municipal Finance Management Act - No 56 of 2003 

The MFMA became effective on July 2004. The Act aims to 
modernise budget and financial management practices within the 
overall objective of maximising the capacity of municipalities to 
deliver services. 

The MFMA covers all aspects of municipal finance including 
budgeting, supply chain management and financial reporting. 

The various sections of the Act are phased in according to the 
designated financial management capacity of municipalities. George 
has been designated as a medium capacity municipality. 

The MFMA is the foundation of the municipal financial management 
reforms which municipalities are implementing. George has been 
designated as a pilot municipality for the reforms. It is engaged in a 
partnership arrangement with National Treasury and is the recipient 
of special grants to support its pilot status. 

The MFMA and the budget 

The following explains the budgeting process in terms of the 
requirements in the MFMA. It is based on National Treasury's guide 
to the MFMA. 

The budget preparation process 

Overview 

A central element of the reforms is a change to the way that 
municipalities prepare their budgets. 

The MFMA requires a council to adopt three-year capital and 
operating budgets that take into account, and are linked to, the 
municipality's current and future development priorities (as 
contained in the I DP) and other finance-related policies (such as 
those relating to free basic service provision). 

These budgets must clearly set out revenue by source and 
expenditure by vote over three years and must be accompanied by 
performance objectives for revenue and expenditure, a cash flow 
statement and particulars on borrowing, investments, municipal 
entities and service delivery agreements, grant allocations and 
details of employment costs. 

The budget may be funded only from reasonable estimates of 
revenue and cash-backed surplus funds from the previous year and 
borrowings (the latter for capital items only). 
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Budget preparation timetable 

The first step in the budget preparation process is to develop a 
timetable of all key deadlines relating to the budget and to review 
the municipality's I DP and budget- related policies. 

The budget preparation timetable should be prepared by senior 
management and tabled by the mayor for council adoption by 31 
August (ten months before the commencement of the next budget 
year). 

Budget preparation and review of I DP and policy 

The mayor must co-ordinate the budget preparation process and the 
review of council's I DP and budget-related policy, with the assistance 
of the municipal manager. 

The mayor must ensure that the I DP review forms an integral part of 
the budget process and that any changes to strategic priorities as 
contained in the I DP document have realistic projections of revenue 
and expenditure. In developing the budget, the management must 
take into account national and provincial budgets, the national fiscal 
and macro-economic policy and other relevant agreements or Acts of 
Parliament. The mayor must consult with the relevant district council 
and all other local municipalities in that district as well as the 
relevant provincial treasury and the National Treasury when 
preparing the budget, and must provide the National Treasury and 
other government departments with certain information on request. 

This process of development should ideally occur between August 
and November, so that draft consolidated three-year budget 
proposals, I DP amendments and policies can be made available 
during December and January. This allows time during January, 
February and March for preliminary consultation and discussion on 
the draft budget. 

Tabling of the draft budget 

The initial draft budget must be tabled by the mayor before council 
for review by 30 March. 

Publication of the draft budget 

Once tabled at council, the municipal manager must make public the 
appropriate budget documentation and submit it to both the National 
Treasury and the relevant provincial treasury and any other 
government departments as required. At this time, the local 
community must be invited to submit representations on what is 
contained in the budget. 
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Opportunity to comment on draft budget 

When the draft budget is tabled, council must consider the views of 
the local community, the National Treasury and the relevant 
provincial treasury and other municipalities and government 
departments that may have made submissions on the budget. 

Opportunity for revisions to draft budget 

After considering all views and submissions, council must provide an 
opportunity for the mayor to respond to the submissions received 
and if necessary to revise the budget and table amendments for 
council's consideration. 

Following the tabling of the draft budget at the end of March, the 
months of April and May should be used to accommodate public and 
government comment and to make any revisions that may be 
necessary. This may take the form of public hearings, council 
debates, formal or informal delegations to the National Treasury, 
provincial treasury and other municipalities, or any other 
consultative forums designed to address stakeholder priorities. 

Adoption of the annual budget 

The council must then consider the approval of the budget by 1 J une 
and must formally adopt the budget by 30 J une. This provides a 30- 
day window for council to revise the budget several times before its 
final approval. 

If a council fails to approve its budget at its first meeting, it must 
reconsider it, or an amended draft, again within seven days and it 
must continue to do so until it is finally approved - beforel July. 

Once approved, the municipal manager must place the budget on 
the municipality's website within five days. 

Budget implementation 

Implementation management - the service delivery and budget 

implementation plan 

The municipal manager must within fourteen days of the approval of 
the annual budget (by 14 J uly at the latest) submit to the mayor for 
approval a draft service delivery and budget implementation plan 
and draft annual performance agreements for all pertinent senior 
staff. 

A service delivery and budget implementation plan is a detailed plan 
for implementing the delivery of municipal services contemplated in 
the annual budget and should indicate monthly revenue and 
expenditure projections and quarterly service delivery targets and 
performance indicators. 
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The mayor must approve the draft service delivery and budget 
implementation plan within 28 days of the approval of the annual 
budget (by 28 J uly at the latest). 

This plan must then be monitored by the mayor and reported on to 
council on a regular basis. 

Managing the implementation process 

The municipal manager is responsible for implementation of the 
budget and must take steps to ensure that all spending is in 
accordance with the budget and that revenue and expenditure are 
properly monitored. 

Variation from budget estimates 

Generally, councils may incur expenditure only if it is in terms of the 
budget, within the limits of the amounts appropriated against each 
budget vote - and in the case of capital expenditure, only if council 
has approved the project. 

Expenditure incurred outside of these parameters may be considered 
to be unauthorised or, in some cases, irregular or fruitless and 
wasteful. Unauthorised expenditure must be reported and may result 
in criminal proceedings. 

Revision of budget estimates - the adjustments budget 

It may be necessary on occasion for a council to consider a revision 
of its original budget, owing to material and significant changes in 
revenue collections, expenditure patterns, or forecasts thereof for 
the remainder of the financial year. 

In such cases a municipality may adopt an adjustments budget, 
prepared by the municipal manager and submitted to the mayor for 
consideration and tabling at council for adoption. 

The adjustments budget must contain certain prescribed information, 
it may not result in further increases in taxes and tariffs and it must 
contain appropriate justifications and supporting material when 
approved by council. 

The supporting annexure contains a summary of the budget and 
financial management cycle. 

Requirements of the MFMA relating to the contents of annual 
budgets and supporting documentation. 

Section 17 of the MFMA stipulates that an annual budget of a 
municipality must be a schedule in the prescribed format and sets 
out what must be included in that format. In its MFMA circular 28, 
National Treasury set out detailed guidance on the contents of 
budget documentation and the supporting schedules. George 
Municipality has made every effort to comply with the circular. 
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The following table shows how George Municipality complies with the 
disclosure requirements of section 17 of the MFMA. 


Requirement 

Disclosure in budget 
documentation 

Schedule of reasonably 
anticipated revenue for the 
budget year from each revenue 
source 

Annexure 1 

Schedule showing 
appropriations of expenditure 
for the budget year under the 
different votes of the 

Municipality 

Annexure 1 

Schedule setting out indicative 
revenue per revenue source and 
projected expenditure by vote 
for the two financial years 
following the budget year 

Annexure 1 

Schedule setting out- 

(i) estimated revenue and 
expenditure by vote for the 
current year and 

(ii) actual revenue and 
expenditure by vote for the 
financial year preceding the 
current year. 

Annexure 1 

Draft resolutions - 

(i) approving the budget of the 
Municipality 

(ii) imposing any municipal tax 
and setting any municipal tariffs 
as may be required for the 
budget year and 

(iii) approving any other matters 
that may be prescribed. 

Section 2 - Budget Related 
Resolutions 

Measurable performance 
objectives for revenue from 
each source and for each vote in 
the budget, taking into account 

Annexure 3 - Measurable 
Performance Objectives and 
Departmental Service Delivery 
and Budget Implementation 


92 


Requirement 

Disclosure in budget 
documentation 

the Municipality's Integrated 
Development Plan. 

Plans 

Projection of cash flow for the 
budget year by revenue source 
broken down per month 

Annexure 1 

Proposed amendments to the 
Municipality's integrated 
development plan following the 
annual review of the IDP in 
terms of section 34 of the 
Municipal Systems Act 

Item 9.3 on agenda of 31 March 
2008. 

Particulars of the Municipality's 
investments 

Annexure 1 

Any prescribe information on 
municipal entities under the sole 
or shared control of the 
Municipality 

Not applicable - no entities as 
defined by section 1 of the 
Municipal Systems Act 

Particulars of all proposed new 
municipal entities which the 
Municipality intends to establish 
or in which the Municipality 
intends to participate 

Not applicable 

Particulars of any proposed 
service delivery agreements, 
including material amendments 
to existing service delivery 
agreements 

Annexure 5 

Particulars of any proposed 
allocations or grants by the 
municipality to- 

(i) other municipalities 

(ii) any municipal entities and 
other external mechanisms 
assisting the municipality in the 
exercise of its functions or 
powers 

(iii) any other organs of state 

(iv) any organisations or bodies 

Annexure 1 - To be completed if 
applicable 
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Requirement 

referred to in section 67 (1) 
(bodies outside Government) 

Disclosure in budget 
documentation 

The proposed cost to the 
municipality for the budget year 
of the salary, allowances and 
benefits of- 

(i) each political office bearer of 
the Municipality 

(ii) councillors of the 
municipality 

(iii) the municipal manager, the 
chief financial officer, each 
senior manager of the 
municipality and any other 
official of the municipality 
having a remuneration package 
greater than or equal to that of 
a senior manager 

Annexure 1 

The proposed cost for the 
budget year to a municipal 
entity under the sole or shared 
control of the Municipality of the 
salary, allowances and benefits 
of- 

(i) each member of the entity's 
board of directors and 

(ii) the chief executive officer 
and each senior manager of the 
entity 

Not applicable - no entities as 
defined by section 1 of the 
Municipal Systems Act 

Any other supporting 
documentation as may be 
prescribed 

The supporting documentation 
as set out in National Treasury's 
MFMA circular 28 is included in 
annexure 1. 


other Legislation 

In addition to the MFMA, the following legislation also influences 
Municipality budgeting; 
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The Division of Revenue Act 2007 and Provincial Budget 

Announcements 

Three year national allocations to local government are published per 
municipality each year in the Division of Revenue Act, 2007 (Act No. 

1 of 2007). The Act places duties on municipalities in addition to the 
requirements of the MFMA, especially with regard to reporting 
obligations. 

Allocations to the Municipality from Provincial Government are 
announced and published in the Province's budget. 

Section 18 of the MFMA states that annual budgets may only be 
funded from reasonably anticipated revenues to be collected. The 
provision in the budget for allocations from national and provincial 
government should reflect the allocations announced in the DORA or 
in the relevant Provincial Gazette. 

The Municipal Systems Act - No 32 of 2000 and Municipal Systems 

Amendment Act no 44 of 2003 

One of the key objectives of the Municipal Systems Act is to ensure 
financially and economically viable communities. The requirements of 
the Act link closely to those of the MFMA. I n particular, the following 
requirements need to be taken into consideration in the budgeting 
process; 

€ Chapters 4 and 5 relating to community participation and the 
requirements for the Integrated Development Planning 
process. 

€ Chapter 6 relating to performance management which links 
with the requirements for the budget to contain measurable 
performance objectives and quarterly performance targets in 
the Service Delivery and Budget Implementation Plan. 

Chapter 8 relating to the requirement to produce a tariff policy. 
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Annexure 5 - Budget 2009/ 10 to 2011/ 12; 
Supporting I nformation 


Budget process overview 

Section 53 of the MFMA requires that the Mayor provides general 
political guidance over the budget process and the priorities that 
must guide the preparation of the budget. 

The Act requires the formal budget process to start with the tabling 
by the Mayor in Council of a schedule showing the key budget 
deadlines. This was prepared for tabling in Council on 30 August 
2007. 


I ntegrated Development Plan (I DP) 

In terms of Section 34 of the Local Government: Municipal Systems 
Act, 2000, Act 32 of 2000, the I DP must be revised annually. Such a 
revision process was thus approved by the Mayor. The review 
process this year had a different approach since the Municipality 
embarked on a ward-based planning system. This is in response to 
comments made by the Ministry of Local Government and Housing 
on the previous I DP that planning should be spatially refined. It was 
therefore decided ward committees should be utilised as the basic 
point of departure in the review process. The results of this process 
are part of the final I DP document for 09/10 financial year. 


As part of implementing an organisational performance management 
system the Municipality went through a process of identifying 
relevant operational key performance indicators and targets per 
Department. The Municipality, with assistance from a service 
provider, went through an elaborate public and ward committee 
meeting process. In total 40 meetings took place, all at different 
locations making it as accessible as possible for all members of the 
public to attend. In certain instances transport was arranged taking 
people to the respective venues. The purpose of these meetings was 
to identify the strengths, opportunities, weaknesses and threats of 
each ward, according to the community in that ward. A second 
outcome was to identify projects specific to each ward and lastly to 
make a set of ward plans available for future reference. 

Alignment with the draft budget also took place and the service 
delivery budget implementation plans (SDBIP's) will easily be aligned 
with the I DP, due to this new format. 
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The draft I DP was approved by Council on 29 April 2009. Public 
meetings were subsequently held in order to obtain public input on 
both the draft 2009/2010 I DP and the draft budget for 2009/2010. 
Inputs regarding the needs/ requirements of the public were noted 
and accommodated in the 2009/2010 I DP and Budget. 

The Municipality defined three key strategies during this review 
process: 

1) Grow the Economy 

2) Human Capital Development 

3) Environment to Sustain Development 


These strategies are the backbone of development in George and 
with the 41 Municipal Key Performance Areas and various projects 
and programmes identified in the I DP, the Municipality is set to 
deliver within very challenging times. 


I DP Roadshows for 2009/ 10 Budget: 


DATE 

WARDS 

VENUE 

ATTENDANCE 

23 April 2009 

2,3,18 & 19 

Civic Centre 

13 

23 April 2009 

16 

Heroldsbay NG 
Kerksaal 

8* 

28 April 2009 

5&6 

Rosemoore Hall 

72 

29 April 2009 

7,8 & 20 

Lawaaikamp 

40* 

5 May 2009 

4 

Wilderness Beach 
Hotel 

22 

5 May 2009 

4 

Touwsranten 

59 

6 May 2009 

9,10,11 

Thembalethu High 
School 

91 

6 May 2009 

12,13 

Thembalethu 
Community Hall 

134 

7 May 2009 

14 

Newdawn Park 
Primary 

37 

7 May 2009 

15 

Pacaltsdorp 
Community Hall 

8* 

11 May 2009 

7 

Lawaaikamp 

64 

12 May 2009 

15 

Pacaltsdorp 
Community Hall 

19 
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12 May 2009 

1 & 16 

Blanco Hall 

74 

13 May 2009 

8,17,20 

Conville Community 
Hall 

66 * 

18 May 2009 

17 

Conville Community 
Hall 

52 

18 May 2009 

20 

Youth for Christ 
Centre 

68 

19 May 2009 

8 

Parkdene Primary 

133 


Budget Assumptions 

Budgets are prepared in an environment of uncertainty. To prepare 
meaningful budgets, assumptions need to be made about internal 
and external factors that could influence the budget. Documentation 
of the assumptions used in preparing the budget assists 
understanding of the information. The section provides a 
comprehensive summary of all the assumptions used in preparing 
the budget. 


Inflation Outlook 

In the Medium Term Budget Policy Statement, inflation (CPIX) is 
estimated at 5.4%, 5.1% and 4.6% respectively for the years 2009 
to 2011. 

The following allowances are included in the operating budget for 
general inflation over the MTREF period. 



2009/ 10 

2010/ 11 

2011/ 12 

General 

inflation 

10% 

10% 

10% 


Interest Rates 

The prospect of low inflation levels means that interest rates are not 
forecast to increase substantially over the MTREF. 
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The following assumptions are built into the MTREF; 



2009/ 10 

2010/ 11 

2011/ 12 

Average 

1 nterest Rate - 
New Borrowing 

12.0% 

12.0% 

12.0% 

Average 

1 nterest Rate - 
1 nvestments 

13.0% 

13.0% 

13.0% 


Rates, tariffs, charges and timing of revenue collection 

The rates, tariffs and charges for the 2009/10 budget are included in 
annexure 2. 

The following table shows the assumed average percentage 
increases built into the MTREF for rates tariffs and charges; 



2009/ 10 

2010/ 11 

2011/ 12 

Rates 

9% 

9% 

9% 

Tariffs : Water 

12% 

12% 

12% 

Sewerage 

9% 

9% 

9% 

Electricity* 

30% 

30% 

30% 

Cleansing 

15% 

15% 

15% 

Charges 

9% 

9% 

9% 

* Proposed increase from ESKOM will lead to this high increase in 
tariffs. Subject to approval by NER5A. 


The cash flow statement in annexure 1 shows when rates and tariffs 
are expected to be collected over the financial year. In general 
terms, the timing of rates, tariffs and charges is based on the 
following; 
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Rates 

Annual billing in July. Interim billing 
throughout the year 

Tariffs 

Monthly billing. On-going prepayment 
meters. Seasonal fluctuations. 

Charges 

Generally steady state throughout the 
financial year with seasonal fluctuations. 


Growth or decline in tax base of the municipality 

Under the Property Rates Act 2004, properties were re- valued for the 
2008/09 budget. The new valuation roll with the date of valuation of 
1 July 2007 resulted in extreme increases in the valuation of most 
properties in the George area. The main objective of the municipality 
remained not to over burden the rate payers but only to determine 
an income to be generated from assessment rates that is based on 
the amount received during the 2008/09 financial year plus a 
reasonable increase in the region of 9%. 


Collection rates for each revenue source and customer type 

The following bad debt provisions and collection rates are assumed in 
the MTREF for rates and tariffs. 



2009/ 10 

2010/ 11 

2011/ 12 

Provision for 
bad and 
doubtful debts 

R5m 

R5m 

R5m 

Assumed 
collection rate 

95% 

95% 

95% 


Price movements on specifics e.a. bulk purchases 

The following amounts are included in the MTREF for increases in 
bulk purchases; 



2009/ 10 

2010/ 11 

2011/ 12 

ESKOM 

R165m 

R225m 

R308m 
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Average salary increases 

The MTREF includes the following average percentage increases for 
wages and salary and for councillors' allowances; 



2008/ 09 

2009/ 10 

2010/ 11 

Councillors 

11.5% 

11.5% 

11.5% 

Senior Managers 

11.5% 

11.5% 

11.5% 

Administrative, 
professional, 
technical and clerical 

11.5% 

11.5% 

11.5% 

Manual 

11.5% 

11.5% 

11.5% 


Industrial relations climate, reorganisation and capacity building 


The ability of the Municipality to deliver quality services is virtually 
entirely dependant on its staff. Failure by the Municipality to invest in 
its staff to ensure that the capacity and skills exist to meet the 
challenges being faced by George will ultimately mean a failure to 
deliver services. 

The Municipality has made the following amounts available for 
training over the MTREF period. 



2009/ 10 

2010/ 11 

2011/ 12 

Training 

Budget 

R1.7m 

R1.7m 

R1.7m 


Trends in demand for free or subsidised basic services 

George's criteria for supporting free or subsidised basic services are 
set out in the Indigent Policy. The Government allocates revenue via 
the Equitable Share grant with the primary aim of assisting 
municipalities with the costs of providing free or subsidised basic 
services. Any costs over and above the Equitable Share allocation 
are met by the Municipality. 

The following table shows the assumed cost of the indigent support 
policy over the MTREF and the amounts allocated to the 


101 


Municipalities through the Division of Revenue Act. The two outer 
years DORA allocations are indicative. 


R'OOO 

2009/ 10 

2010/ 11 

2011/ 12 

Cost of 

indigent 

support 

R50 493 

R63 358 

R69 706 

Equitable 

Share 

R43 471 

R55 722 

R61 369 

Amount met by 
the 

Municipality 

R7 022 

R7 636 

R8 337 


Ability of the municipality to spend and deliver on the programmes 

In 2007/08 the Municipality spent R247nn out of an adjusted capital 
budget of R250nn, equating to 98% of the total budget. Against the 
original budget of R273nn the spending was 90%. 

Spending is monitored closely throughout the year and Senior 
Managers must ensure that capital schemes are supported by robust 
planning. The Municipality is currently reviewing its capital planning 
processes. 

The SDBIP includes monthly cash flows of expenditure and is used as 
the basis for budget monitoring. 


I mplications of restructuring and other major events into the future 

The budget does not include any provision for the establishment of a 
Regional Electricity Distributor (RED) for George as council does not 
support the move towards a RED. There is therefore still 
considerable uncertainty as to how and when this would operate. 

The Municipality has completed the re-organization process. An 
amount of R6 million has been budgeted for 2008/09 budget to 
implement the micro structure partially. 

Salaries, Allowances and Benefits 

Supporting tables in Annexure 1 (c) summarises the salary, 
allowances and benefits over the MTREF. 
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Annual Cash Flows by source 

Schedule A7 in Annexure 1 shows the annual cash flow by source. 


Sources of Funding 



2009/ 10 

2010/ 111 

2011/ 12 

1 nvestment 

1 nterest 

R14.6m 

R11.3m 

RlO.m 


The Municipality receives contributions from developers to provide 
infrastructure and other works as part of the conditions of agreeing 
planning permission. 



2009/ 10 

2010/ 11 

2011/ 12 

Contributions to capital 
investment 

Rll.Sm 

Rll.Sm 

Rll.Sm 


The MFMA prescribes the conditions within which municipalities may 
borrow through either short or long term debt. 

In simple terms, the Act stipulates that short term debt can be used 
to meet immediate cash flow needs but that it must be fully repaid 
within the financial year that it was incurred. Long term debt can 
only be incurred for capital expenditure or to re-finance existing long 
term debt. Proposals to incur long term debt must go through a 
public consultation process. 

The cash flow projections will determine the likely need to borrow 
short term. It is not projected that any short term borrowing will be 
required over the MTREF period. 

Based on these measures of affordability, the Municipality has made 
the following budgeted provisions for borrowing for capital 
expenditure over the MTREF. 
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2009/ 10 

2010/ 11 

2011/ 12 

Long-term 

borrowing 

R125.1m 

R137.6m 

R120.5m 
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National and Provincial Conditional Grant Allocations 2009/ 10 to 2011/ 12 

Name of 

Grant 

Operating 
/ Capital 

Allocating 
Authority / 
Department 

Amount 
2009/ 10 
R'OOO 

1 ndicative 
2010/ 11 
R'OOO 

1 ndicative 
2011/ 12 
R'OOO 

Purpose of the Grant 

1 ntegrated 

housing and 

human 

settlement 

development 

grant 

Operating 

Province / Local 
Government 
and Housing 

74 400 

33 509 

36 843 

To finance the funding requirements of 
national housing programmes (excluding 
recurrent costs recoverable from assets 
falling under the pre-1994 stock). 

To facilitate the establishment and 
maintenance of integrated and sustainable 
human settlements to ensure economically 
viable and socially equitable communities in 
areas with ecological integrity promoting 
convenient and safe access to economic 
opportunities, health, educational and social 
amenities. 

Mobility 

Strategies 

Operating & 
Capital 

Province / 
Transport & 

Public Works 




Provision of plans, facilities and systems 
that will assist movement within the public 
transport system. 

Local 

Government 

Project 

Preparation 

Grant 

Operating 

Province / Local 
Government 
and Housing 




To assist municipalities with investigations 
into problems with basic sanitation services, 
evaluation of alternative solutions and 
making specific project proposals. 

Spatial 

Planning 

Operating 

Province / 
Environmental 
Affairs and 
Development 




To provide financial support to 
municipalities for projects/ studies which are 
required in order for municipalities to 
further the alignment of their Spatial 
Development Frameworks (SDF's) with the 
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National and Provincial Conditional Grant Allocations 2009/ 10 to 2011/ 12 

Name of 

Grant 

Operating 
/ Capital 

Allocating 
Authority / 
Department 

Amount 
2009/ 10 
R'OOO 

1 ndicative 
2010/ 11 
R'OOO 

1 ndicative 
2011/ 12 
R'OOO 

Purpose of the Grant 



Planning 




Western Cape Spatial Development 
Framework (SCPSDF) and other related 
spatial planning projects. 

Local 

Government 

Financial 

Management 

Grant 

Operating 

National / 

National 

Treasury 

750 

1 000 

1 250 

To promote and support reforms to financial 
management and the implementation of the 
Municipal Finance Management Act (MFMA) 

Municipal 

Systems 

1 mprovement 
Programme 

Operating 

National / 
Provincial and 
Local 

Government 

400 

750 

790 

To assist municipalities in building in-house 
capacity to perform their functions and 
stabilise institutional and governance 
systems as required by the Local 

Government Municipal Systems Act of 2000 

Municipal 

1 nfrastructure 
Grant (MIG) 

Capital 

National / 
Provincial and 
Local 

Government 

20 916 

24 528 

21 058 

To supplement municipal capital budgets to 
eradicate backlogs in municipal 
infrastructure utilised in providing basic 
services for the benefit pf poor households. 

To provide for municipal infrastructure 
rehabilitation and renewal 

To eradicate the bucket sanitation system 
mainly in urban townships. 

1 ntegrated 
National 

Capital 

National / 

Minerals and 

3 172 

5 000 

6 000 

To implement the Programme (INEP) by 
providing capital subsidies to municipalities 


106 


National and Provincial Conditional Grant Allocations 2009/ 10 to 2011/ 12 

Name of 

Grant 

Operating 
/ Capital 

Allocating 
Authority / 
Department 

Amount 
2009/ 10 
R'OOO 

1 ndicative 
2010/ 11 
R'OOO 

1 ndicative 
2011/ 12 
R'OOO 

Purpose of the Grant 

Electrification 

Programme 


Energy 




to address the electrification backlog of 
permanently occupied residential dwellings, 
the installation of bulk infrastructure and 
rehabilitation of electrification infrastructure 

Library 

Services 

Operating 

Provincial 

Government 

557 

696 

801 

To enable public libraries to render an 
improved service by addressing staffing 
shortages. 

Provincial 
contribution 
towards the 
acceleration of 
housing 
delivery 

Operating 

Provincial 

Government 

0 



To fund housing within municipalities who 
demonstrated capacity to plan and deliver 
housing rapidly, with the emphasis on rural 
areas. 

Community 
development 
worker(CDW) 
operational 
support grant 

Operating 

Provincial 

Government 

72 

75 

78 

To provide financial assistance to 
municipalities to cover the operational costs 
pertaining to the functions of the 
community development workers including 
the regional coordinators. 
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Annexure 6 - Budget Related Policies 


Copies of the budget policies are attached as separate documents. 
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Annexure 7 - Municipality Detailed Capital 

Plan 

Included with item as Annexure C. 
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